CARMICHAEL IMPROVEMENT DISTRICT, INC.

: : )
Location: CID Office q
6825 Fair Oaks Blvd., Ste. 100, Carmichael, CA 95608
Board of Directors Meeting
Wednesday, March 12, 2025 - 10:00-11.00 AM

CARMICHAEL
) )
You are welcomed and encouraged to participate in this meeting. Public comment taken (3-minute maximum per person) on items
on the Agenda when they are called. Agenda provides a general description and, as available, staff recommendations; however, the
Board of Directors may take any action whether or not it is recommended.

1. Callto Order, Quorum & Privilege Eowan
2. Public Comment Eowan
3. Board Task Force Reports Beck

a. Development, Advancement & Outreach Task Force
i. Community Sponsorship Opportunities*
ii.  Brightstar Award Winners*
iii.  Visionary Award Winners*

4. Adjourn Board Meeting Eowan

Next Meeting: Thursday, March 27, 2025 1:00p - 2:30p
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NOMINATED FOR:
e BUILDING IMPROVEMENTS INCLUDING SECURITY GATE &
CAMERAS
o ADDITIONALTENANTS
« RESTROOM DOOR CATES
« LANDSCAPING IMPROVEMENTS



STATEOFTHE PBID

BRIGHT STAR AWARD NOMINEES

NOMINATED FOR:
« NEW , UPDATED BUILDING ON FRONTAGE ROAD

e MORE BUSINESS & SPENDINGC WITHIN THECID
o ADDITIONAL DINING OPTIONS

STATEOFTHEPBID

BRIGHT STARAWARD NOMINEES

NOMINATED FOR:
e NEW PAD & STRUCTURE BUILDING

e MORE BUSINESS & SPENDING WITHIN THECID
o ADDITIONAL DINING OPTIONS



2025 VISIONARY AWARD NOMINEES

HONORING BOARD MEMBERS WHO HAVE MADE IMPROVEMENTS THAT
BENEFIT THE DISTRICT

CARMICHAEL PARKS DISTRICT

o NEW E-SIGN & VETERAN FLAGS AT CARMICHAEL PARK
o INCREASED ACTIVITY WITH ADDITION OF PICKLE BALL COURTS
e PARKENHANCEMENTS AND NEW BATHROOM FACILITY

CROSSROADS CHURCH

e COMMUNITY & CHURCH - MEMBER SECURITY ENHANCEMENTS WITH
INCREASED LIGHTING PROJECTS
e COMMUNITY-WIDE EVENTS & PROGRAMS

CARMICHAEL VILLAGE

 ONCOING MAINTENANCE, LANDSCAPING AND PROPERTY UPDATES

o ADDITIONALSECURITY IN THE DISTRICT
o INCREASED TRAFFICWITH NEW BUSINESSES



Carmichael Improvement District, Inc.
2025 Program Year Operating Budget
Table of General & Administrative Expenses

January February March April May une July August September October November December TOTAL
Office Supply i 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 160.00 80.00 80.00 80.00 1,040.00
Rental / Occupancy | 700.00 700.00 945.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,645.00
Computer /Internet 242.00 242.00 392.00 242.00 242.00 242.00 242.00 242.00 242.00 242.00 242.00 242.00 3,054.00
Printing / Postage 250.00 50.00 100.00 - - - 100.00 50.00 250.00 - 250.00 - 1,050.00
Accounting 456.00 456.00 456.00 456.00 456.00 456.00 456.00 456.00 956.00 456.00 456.00 456.00 5,972.00
Legal/Bank 15,022.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 15,264.00
Owner relations - - - 500.00 - - - - - - - - 500.00
Owner communication 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 1,320.00
Insurance - - - 1,371.00 - 1,663.00 550.00 - - - - - 3,584.00
Events & meetings 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00
Travel & Conferences 80.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 520.00
County Licenses/Fees - - - - - - - - - 150.00 - - 150.00
Software: PBID data 1,100.00 - - - - - - - - - - - 1,100.00
Dues/Subscrip., Other - - - - 120.00 - - - - - - - 120.00
Board related - - - 200.00 - - - - - - - - 200.00
PR: EE device allow. 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 1,080.00
PR: EEHRAplan. 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
PR: EE gross comp. 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 7,708.33 92,500.00
PR: ER taxes 705.83 705.83 705.83 705.83 705.83 705.83 705.83 705.83 705.83 705.83 705.83 705.83 8,469.96
PR: Process fees 110.18 110.18 110.18 110.18 110.18 110.18 110.18 110.18 110.18 110.18 110.18 110.18 1,322.16
PR: Incentive Bonus - - - - - - - - - - - -
PR: 401K [ - - - - - - - - - - - - -
TOTAL: 27,404.34  11,064.34 11,509.34 13,085.34 11,134.34 12,677.34 11,664.34 11,064.34 11,844.34 11,164.34 11,264.34 11,014.34 154,891.12
SUMMARY January February March April May June July August September October November  December
Occupancy 700.00 700.00 945.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,645.00
Personnel 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 9,214.34 110,572.12
Risk/Fiscal 15,478.00 478.00 478.00 1,849.00 478.00 2,141.00 1,028.00 478.00 978.00 628.00 478.00 478.00 24,970.00
Program support 2,012.00 672.00 872.00 1,322.00 742.00 622.00 722.00 672.00 952.00 622.00 872.00 622.00 10,704.00
154,891.12
4 N\
30,000.00
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1 A B C D | E | F | G | H 1 J
(Col D) (E+F)
Allocated
2025 Operating Total Category Admin MDP
Budgeted Cost PreAdmin  Expenses Budget Budget
3 |REF General Expense Category Account Amount 7000s Allocation 8000s Total Percentage Allocation Diff
4 | 1 SPSSecurity 1 CleanSafe 7013 251,076.00
5 2 Gould Maint 1 CleanSafe 7015 11,828.40
6 | 3 SecurityPrinted Matter 1 CleanSafe 7011 1,200.00
7 | 4 Additional Security 1 CleanSafe 7014 0.00
8 | 5 CPTED Trainingfor Owners 1 CleanSafe 7016 1,000.00
9 1 CleanSafe 1 Admin Allocation 8000 265,104.40 77,445.56 342,549.96 61.04% 50.00% 11.04%
10 | 6 Gould Maint 2 StreetMaint 7025 59,142.00
11| 7 Special Cleaning &PPE 2 StreetMaint 7021 2,500.00
12 | 8 Street Banner Repair 2 StreetMaint 7023 10,000.00
13 | 9 New/Holiday Street Banners 2 StreetMaint 7024 0.00 Appendix A
14 [ 10 SMUD Box Wraps 2 StreetMaint 7029 0.00 Appendix A
15 CID SMUD Grant Match 2 StreetMaint 7022 0.00 AppendixB
16 | 11 WayFindingSigns 2 StreetMaint 7024 0.00 Appendix A
17 [ 12 Monument Fund 2 StreetMaint 7028 500.00
18 2 StreetMaint 2 Admin Allocation 8000 72,142.00 48,016.25 120,158.25 21.41% 31.00% -9.59%
19 | 13 Printing/Web Services 3 EconEnhance 7033 2,000.00
20 | 14 Gould Maint 3 EconEnhance 7035 47,313.60
21 | 15 WayFindingSigns /DAC 3 EconEnhance 7034 0.00
22 | 16 Monument Fund / DAC 3 EconEnhance 7037 500.00
23 | 17 Landscape Grants 3 EconEnhance 7038 1,000.00
24 | 18 PBID Annual Dinner 3 EconEnhance 7039 2,000.00
25 3 EconEnhance 3 Admin Allocation 8000 52,813.60 20,135.85 72,949.45 13.00% 13.00% 0.00%
26 | 19 Business Walks 4 Advocacy 7041 900.00
27 | 20 Advertising (External) 4 Advocacy 7044 1,000.00
28 | 21 Event Sponsorships 4 Advocacy 7042 3,500.00
29 | 22 Memberships 4 Advocacy 7046 200.00
30 | 23 SWAG Merchandise 4 Advocacy 7043 1,000.00
31 4 Advocacy 4 Admin Allocation 8000 6,600.00 6,195.64 12,795.64 2.28% 4.00% -1.72%
32 | 24 2031 Renewal Costs 5 Renewal 7052 9,600.00
33 5 Renewal 5 Admin Allocation 8000 9,600.00 3,097.82 12,697.82 2.26% 2.00% 0.26%
34 Operating Expenses 2025 406,260.00 406,260.00 154,891.12 561,151.12 100.00% 100.00% 0.00%
35 561,151.12
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36 Admin Expenses to Allocate
37 | 27 Office Supply 1 Overhead 8103 1,040.00
38 | 28 Rental / Occupancy 1 Overhead 8130 8,645.00
39 [ 29 Computer /Internet 1 Overhead 8105 3,054.00
40 | 30 Office Expense 2 Overhead 8101 1,050.00
41 | 31 Accounting 2 Overhead 8140 5,972.00
42 | 32 Legal/Bank 2 Overhead 8145 15,264.00
43 | 33 Owner relations 2 Overhead 8150 500.00
44 | 34 Owner communication 2 Overhead 8151 1,320.00
45 | 35 Insurance 2 Overhead 8160 3,584.00
46 | 36 Events & meetings 2 Overhead 8121 1,800.00
47 | 37 Travel & Conferences 2 Overhead 8120 520.00
48 | 38 Government Licenses/Fees 3 Overhead 8142 150.00
49 | 39 Software: PBID data 3 Overhead 8109 1,100.00
50 | 40 Dues/Subscrip., Other 3 Overhead 8141 120.00
51 | 41 Board related 3 Overhead 8122 200.00
52 | 42 PR:CID Cell Phone Device 3 Overhead 8203 1,080.00
53 | 43 PR:EEHRAplan. 3 Overhead 8202 7,200.00
54 | 44 PR:EEgrosscomp. 3 Overhead 8201 92,500.00
55 | 45 PR:ERtaxes 4 Overhead 8210 8,469.96
56 | 46 PR:Processfees 4 Overhead 8220 1,322.16
57 | 47 PR:Incentive Bonus 4 Overhead 8205 0.00
58 | 48 PR:401K 4 Overhead 8230 0.00
59 Total Admin Expenditures 2025 8000s 8000 154,891.12
60 Total Operating Expenses 2025 7000 406,260.00
61 Total Admin and Operating Expenses 2025 561,151.12
62
63 Estimated Revenue 2025 S 564,785.05
64 Surplus /-Deficit 2025 3,633.93
65 2024 CarryOver Spendingin 2025 RE Acct
66 Renewal 2031 S 38,400.00 3120.2 /3129
67 Street/Banners S 40,350.00 3123.2
68 Street -- Signage/Monument S 15,500.00 3123.3
69 Street -- SMUD Box Wraps S 10,000.00 31234
70 Econ - Sign/Monument S 25,000.00 3122.3
71 Econ -- WayFinding Signs S 15,000.00 3122.2
72 Econ --Frontage Landscape Grants S 2,000.00 3122.4
73 2024 CarryOver Spendingin 2025 146,250.00
74
75 Surplus /-Deficit 2025 -142,616.07
76
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77
will need to setup policies and procedures for all funds.

78 CID will d lici d d for all fund
79
80 At the end of the year funds not spent will need to go into the category they were not spent in. 1) CleanSafe; 2) StreetMaint; 3) EconEnhance; 4) Advocacy.
81
32 Note: Streetscape are the hardest fundsto execute due to planning, approval, and contracts -- saving the funds into special restricted accounts such as Monument
83 fund; Street banner fund; SMUD Box Wrap fund will enable us to accumulate funds for a larger project.
84
85 This should start with the 2023 unspent budget.
86 Administrative Expenses saved should go into the 3 Restricted Net Assets based on the annual percentage per MDP. Note Items 1&2 were combined into Clean &
87 Safe; Item 3 Economic Enhancement; Item 4 Advocacy.
88 X L . . .
39 Budgeting for SPECIFIC 4 digit Accounts will allow us to reallocate funds easier during the year.
90
01 Note -- Dueto MDP budget restrictions some expenses may be broken up into multiple Areas or in Areas not expected, so as to match the MDP requirements.
: Annual 15% variance allowed in MDP percentages
94
95
96
97
98 Original MDP
99 Group Budget Allocation
100
101
102 1.) Public Safety Enhancements 50.00%
103 2.) Streetscape & Image Enhancements 31.00%
104 3.) Economic Enhacements and
105 Marketing 13.00%
106 4.) Advocacy and Administration 4,00%
107 5.) Contingency/Reserve 2.00%
108
109 Total 100.00%
110 Total Revenue 2025 S 561,151.12 3% Increase (wW2% overall shortfall)
111 Total Revenue 2024 538,230.00
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