
CARMICHAEL IMPROVEMENT DISTRICT
Executive Committee Meeting
Tuesday, September 12, 2023 – 2:30 PM
Location: CID Office
6825 Fair Oaks Blvd Suite 100, Carmichael, CA 95608

MINUTES
In attendance: Executive Director Rebekah Evans, Chair Nick Bloise, Vice Chair James Eowan, Secretary Rosie Buck,
Treasurer Joe Covington
Absent: Vanessa McCarthy-Olmstead

1. Call to Order at 2:39 pm
2. No Public comment
3. Minutes are reviewed and approved
4. Activities:

A. (Buck) Business Walk & Business Mixer Discussion: E.C. decided to hold both events until 2024- as
all are very busy in the fall/winter.

B. (Buck) Website update: E.D. to set up a Zoom meeting with Locable (Brian) to discuss options,
costs, and more. (Sept/October)

C. (Evans) SMUD boxes discussion: E.D. created ‘property owner consent form,’ and is getting it out
to the six SMUD has determined are ready for wrapping. (3 by SMUD, 3-6 available for CID).
Need to find an artist/ or photographer to bring to the board for approval.

D. (Eowan) CID Sponsorship for the Carmichael Chamber's ‘Best of Carmichael.’ (Buck) was asked to
step out due to ‘conflict of interest as Chamber Vice Chair,’ as protocol. Discussion: E.D. to write a
letter with this $1000 sponsorship- (once approved by the board) for this ‘one-time sponsorship,
due to the additional funds under ‘events’ in the budget for 2023. The Motion will be brought to
the board on 9/21/23.

2. Financials:
A. (Bloise) Financial reports shared for June, July, August-Chair Bloise giving update on changes with

restricted funds, from the Bookkeeper. E.D. shared the ‘one-sheet’ used in 2018, and ‘Bloise’ will recreate
for 2024.

B. (Bloise) updating the revised 2023 budget, and non-assessed revenue funds.
C. (Bloise) asked E.D. for the insurance policies to be sent to the Executive Committee, as the cost is so much

lower due to the new policies written by McClatchy Insurance. E.D. will set up a Zoom meeting with Dick
Lemon to explain the policies and the cost-(savings). This insurance company is a specialist with
non-profits, and the E.D. has worked with Dick Lemon for many years and knew of the savings.

D. (Evans) Vacation time off for E.D. - approved, will be sent to Rose Disney (3 days for holidays, 2 days of
vacation).

E. (Evans) shared Invitation to the Carmichael Commerce 20 year celebration
F. (Bloise) Non Disclosure Agreement: to be signed by board members and staff - attached to the board

agreements each year.

4. Adjourn to Closed Session:: 3:48 pm
5. SPECIAL Board of Directors Meeting-CLOSED SESSION

Adjourn to a CLOSED SESSION: Executive Director a. Contract Matters and Salary Discussion (Gov. Code
54957)

(Buck) to take minutes for this discussion. Adjourn: 4:29 pm
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