C

CARMICHAEL

AGENDA Executive Committee Meeting
Monday, May 9, 2022- 1:00 PM
Strings Restaurant, 4104 Manzanita Avenue, Carmichael 95608

You are welcomed and encouraged to participate in this meeting. Public comment is _taken (gﬁmj_MQ maximum per

ﬁerson) on items on the Agenda when they are called. Public Comment on items not listed on theAgenda will be
eard in the meeting when noted on the agenda. Comments on controversial items may be limited and large groups

are encouraged to select one or two speakers to represent the opinion of the gromgo. ]

The order of the Agenda items is listed for reference and may be taken in any order deemed appropriate by the

Executive Committee. The Agenda provides a general description and, as available, staff recommendations;

however, the Committee may take any action, whether or not itis recommended, or no action.

1. Welcome Chair Andrews
2. Call to Order, Quorum & Privilege of the Floor Andrews
3. Introductions and Public Comment Andrews

4. Discussion ltems:

a. State of the PBID Event - RECAP Evans

b. Annual Board Review & Strategic Plan - RECAP Evans

c. $100K from ARPA — REVIEW Andrews

d. Cameras for Security — REVIEW Andrews

e. Annual Report SENT — REVIEW Evans

f. Reviewed Admin Calendar — REVIEW Evans

g.- Whistleblower Policy- REVIEW Evans

h. Conflict Resolution Policy- REVIEW Bloise

i. Ad Hoc Policy Advisory Committee REVIEW Bloise

j. Non — Assessed Accounting REVIEW Bloise/Covingtion

4, Adjourn to a CLOSED SESSION: Executive Director a. Public Employee b. Board Roles
& Responsibilities (Gov. Code 54957) Title: Executive Director

5. Re-Open Public Session
6. Adjourned
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