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CARMICHAEL IMPROVEMENT DISTRICT, INC.
Meeting location: this meeting was held digitally on Zoom; it was open to the public and the link to join was posted with the
agenda 72 hours in advance in accordance with the temporary amendments to the Brown Act currently in place due to

CoviID-19

Board of Directors Meeting
Thursday, August 26, 2021 — 1:00 PM

MINUTES
1. Welcome Bloise
2. Call to Order, Quorum & Privilege of the Floor Menzel/Bloise

a. The meeting was called to order at 1:07 pm by Chair Bloise and the roll was called by

Secretary Menzel. A quorum was established.

i. PRESENT: Chair N. Bloise, Secretary M. Menzel, Vice Chair T. Andrews, Treasurer
J. Covington, R. Buck, G. Hursh, E. Lorestany, M. Blondino, V. McCarthy-
Olmstead, & G. Jones.

ii. ABSENT: Directors C. Pearson & C. Conway.

iii. Others present: Hilary Gould, Maintenance; Herera Kim with California Patrol
Operations; and Rachael Taylor, Executive Director of the Carmichael
Improvement District

b. Public guests in attendance: Julie DePrada-Schott, newly hired Executive Director of the

Carmichael Chamber of Commerce, who attends this meeting as a member of the public
and is seeking nomination and appointment to the board today.

3. Introductions and Public Comment Bloise
a. None
4. Executive Director’s Report Taylor

a. A written report was provided this month. Ms. Taylor noted that the period of time past

renewal has passed, and the renewal success story can be out now. The Carmichael
Times did a story on the successful renewal. She notes that there was zero litigation
over the renewal of the district, and everything is looking good. She updates on the
board on the banners, noting that at the last boarding all of the banners were being
placed that day. She notes that Chair Bloise and her are working quickly to finish putting
up more banners, and some of the banners already placed were put on traffic control
signals and have to be moved according to the Department of Transportation. To save
money, likely the removal and replacement of those banners will occur likely at the
same time as placing more banners in the district and into the expansion areas before
the end of the year. The DAC committee met that will be discussed later in the meeting.
Outreach efforts to property owners will start occurring soon, via postcard, two
different messages — one to property owners in the current district and one to property
owners in the expansion areas. Outreach to individual tenants and businesses also
needs to occur, possibly through a business walk. Meeting for incoming stakeholders
potentially in November or December. SVO Committee update is noted that the RFQ for
security services will be issued in September, because the district will be expanding the
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RFQ must occur. RFQ to be released on 9/20 with a question-and-answer period and
then the RFQ will close on 10/20. She also notes she’ll be on vacation 9/29 through 10/3
and then she’ll also be out 9/9 and 9/10 as well. She notes that they’ll be forming the
Nominations Committee and the Budget Committee today and she wants some
participation on that. She notes that at least two new board directors will be needed.
Director Hursh would like to see a meeting for stakeholders with the DA and Sheriff in
attendance, late November and early December, he feels meetings like this in the past
have been helpful. He also believes there should be meetings separate for the
Apartments, the Churches, and any other categories that seem appropriate. He thinks
talking about the Security Committee and what the PBID does. Important outreach is
necessary. Show pictures of issues we’ve resolved on the big screen at Bella Bru event
center. Ms. Taylor asks for additional comments.
5. Consent Agenda Action Items Bloise
a. Receive and file July 2021 financial statements.
b. Approve July 22, 2021, board meeting minutes
c. Retire Ad Hoc Steering Committee
With no objection, consent agenda passes
6. Hearing Action Items
a. Create an Ad Hoc Nominations Committee for the 2022 Service Year

i. Ms. Taylor explains this is an annual creation of the Ad Hoc Nominations
Committee as needed for the 2022 Service Year, it is a necessary action to
devote the time and attention necessary to recruit board directors.

*Note, at this time Director Buck has entered the meeting.
Secretary Menzel motions, Vice Chair Andrews seconds. Chair Bloise asks for any discussion from the
board or public comment. None. 19 in favor, 3 absent. Hearing action item 6a carries.

b. Create an Ad Hoc Budget Committee for the upcoming 2022 Service Year

i. Ms. Taylor explains that this has not been formed previously in the past, but the
Executive Committee feel sis necessary with the upcoming changes to the
budget, vendors, programs and committees.

Treasurer Covington motions, Director McCarthy-Olmstead seconds. Chair Bloise asks for any
discussion from the board or public comment. None. Secretary Menzel calls roll. 10 in favor, 2
absent. Hearing action item 6b carries.
c. Appoint Julie DePrada-Schott to the open board seat reserved for the Carmichael
Chamber of Commerce with a term ending December 31, 2023.

i. Ms. Taylor explains that this action item is a necessary required action for board
activities. She notes that DePrada-Schott is the newly hired ED for the Chamber,
which had been empty for a few months. She notes that former Director Young
held this position but was removed from the board when she left her position at
the Chamber of Commerce. As stated in the CID bylaws, a seat for the Chamber
of Commerce is held for the ED or appropriate appoint of the Chamber of
Commerce.
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ii. Julie gives a quick intro, corrects how to pronounce her last name, “DePrada like
Prada shoes, and Schott like ‘let’s go have a shot!’” she notes that she has a
background in PBIDs, she comes to us from the Sunrise Marketplace PBID where
she was the Marketing Director.

Director Hursh motions, Director Andrews seconds. Chair Bloise asks for any discussion from
the board or public comment. None. Secretary Menzel calls roll. 10 in favor, 2 absent. Hearing
action item 6¢ carries.

7. Board/Committee Reports

a.

Update: Supervisor Desmond’s Office: Director McCarthy-Olmstead gave her update.
She notes that she did reach out to the County and DoT regarding the parcels the county
has purchased for Phase 3 and what their plan is for those parcels. She will reach out to
us once she hears a response. She notes that she needs to chat with Ms. Taylor
regarding the banners, she’s talk to her about that offline. She notes that the County
Board of Supervisors is going to be looking at their budget with the final approval
happening in September on the 8™, 9t" and 10™. She advises to take this opportunity to
request what the County might want to spend their money on, please write in. Ms.
Taylor notes that she can potentially sign up to speak on the 8. Director Covington asks
if property owners can address it as well, and Director McCarthy-Olmstead says she’ll
put it in the chat and that emailing the Board Clerk is a good option. Ms. Taylor asks if
Phase 3 Construction is still on track to be completed by the end of September. Chair
Bloise notes that the PBID will be providing comment about getting the HOT team
funded and another truck for being able to clean up encampments and additional trash
piles that have become a big issue in the district. Director Andrews asks about the small
piece of land at the Y —is that included in the budget, for beautification? Director
McCarthy-Olmstead said that she’s still looking into that.
Outreach Committee: Director Buck gives an update. She said that the committee met
and focused a lot on the renewal. Planning in advance for a business walk, with that
occurring maybe in the beginning of the year in January. Mapping social outreach efforts
was discussed as well. Ms. Taylor notes that since she’ll be gone the first Tuesday, she is
noted that the 9:30 AM the 7" of October is when they’ve agreed to be the next
meeting. Chair Bloise confirms the location of Café Madre.
Safety & Property Committee: Director Hursh gives an update. He notes that the district
is dealing with new law enforcement officers, both with Sheriff and CHP. We do not
know who our new CHP officer will be. He reads some of the locations that are hot
spots. He advises to compliment Deputy Knacke for doing good work for the HOT team.
He has worked to get someone chronically on our streets into housing recently. He
shares additional success stories. He then talks about another individual in our district
who has been causing lots of issues in the district, contacts with CPO more than once a
day. He also speaks about the chronic graffiti artists in our district. He has plead guilty to
the felony. Kim says she’ll look into the report from an incident at his office.

i. Update: Security Team and Maintenance Team
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1. CPO: Kim notes that most of it was covered in the previous section.
Officer Hammonds spoke at the security committee meeting, so we’re
caught up from the officers as well. She encourages the officers to do PR
stops/tours to help others feel more comfortable with the service.

2. Hilary Gould with PBID Maintenance:

d. Security Vendor Oversight Committee: Director Blondino gave the update.He notes that
Ms. Taylor gave most of his update for him. He notes he’ll work with Ms. Taylor on
reviewing the RFQ soon.

e. Development and Advancement Committee: Chair Bloise gave the update. He notes that
the committee just starting meeting again, Strings Café in Manzanita Place is the spot
were having this meeting. The vacant lot next to School of Rock was sold to that owner
himself. Chair Bloise notes other properties that are great for development.

8. Comments/Announcements

a. DePrada-Schott gives a brief update about honorary mayor applications. She said

they’re extending it out to September 15.
9. Adjourned 02:12

Transcribed by Rachael Taylor, Executive Director

Signed:
Mike Menzel, Secretary
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