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PBID Summary

The boundaries and benefit zones of the Carmichael Property and Business Improvement District (CPBID)
remain unchanged for the 2021 year. District operations in 2020 contributed to meaningful and
demonstrated progress due to funds and effort invested. The district anticipates contributions in the amount of
$23,000 to be made to the PBID from sources other than assessments during the 2021 year.

PBID Boundaries

There have been no changes to the PBID boundaries for the 2021 Service Year. The CPBID generally
includes parcels along Fair Oaks Boulevard between El Camino Avenue and Queenston Court; parcels
along Manzanita Avenue between Fair Oaks Boulevard and Jan Drive; parcels along Marconi Avenue
between La Vista Avenue and Panama Avenue; and parcels along Cypress Avenue and Locust Avenue. A
map of the area is included on the following page.
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Carmichael Business and Property Improvement District CPBID
Boundary and Vicinity Map
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Chairperson’s Statement

Our 2021 program is moving forward with focused effort providing greater
advocacy and support for our businesses and property owners still
enduring the consequences of the COVID pandemic economy. In 2020,
Carmichael Improvement District (CID) joined a coalition of business
owners throughout Sacramento County in opposing an ordinance by
Sacramento County health officials that would have fined business owners
up to $10,000 per COVID violation incident. In addition, we created a
Shop Local campaign to support the businesses here in Carmichael to
include awarding Envision grants to businesses in need. This year we intend
to expand support for our business owners with CID business
encouragement support groups (A Place to Talk). We will also be joining

with other PBIDs to advocate for crime reducing policies such as an end to
zero bail policy, and the reestablishment of the chronic nuisance offender (CNO) program policies which if
were in place would stem antisocial behavior recently seen on our streets and community in 2020.

In 2021, we should see the completion of Phase 3 of the Fair Oaks Boulevard Improvement Project
enhancing the aesthetics of Carmichael’s Main Street. In addition, CID plans to compliment those street
improvements with our own unique branded street banners along the same Fair Oaks Boulevard corridor.
We have delivered with our core purpose to provide a “clean and safe” Carmichael business corridor with
our security team responding to over thousands of calls for service with many related to antisocial conduct
(encampments, loitering, vandalism, graffiti, etc.). In addition, our maintenance team, Monday through
Friday mornings, have removed over 12,000 cubic feet of trash and cleaned up over 300 illegal dump sites
within the district.

This is a great start, and we expect the continuation of the district into 2022 with the success of our renewal
efforts. The 24/7 security, maintenance clean up, graffiti removal will continue to be effective following our
anticipated renewal. However, our biggest gain will be the CID voice of advocacy for almost 300 property
owners and 650 business owners to affect policy change with the Sheriff, District Attorney, and other
Sacramento County agencies. Unified as a district each business has a bigger voice. Please support renewal
of the Carmichael Improvement District, so we can continue moving this community in a forward direction.
Don't let your voice be silenced! Vote for renewal!

Nick Bloise

Board Chair
Carmichael Improvement District
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Executive Director’s Statement

As | reflect on our unprecedented 2020 service year, | am in awe of the
passion and drive of our board leadership, our property owner stakeholders
and, most notably: the heart and determination of our small business owners. It
was a hard year, and we did lose a few businesses along the way that we will
miss terribly. 2021 already holds the momentum to overcome what this
pandemic has taken from us, a sense of stability and forward motion. We will
get back there and better for it; | know it to be true.

One of the most unique relationships The Carmichael Improvement District has is
with our local law enforcement agencies, something that has given our
stakeholders a great advantage. | work closely with the Sheriff's Department,

California Highway Patrol, the District Attorney’s office, and County Code
Enforcement to enact real change and progress for our business and property owners. It's incredibly
rewarding to know that the district is making a difference for these hardworking owners. That didn’t change
or falter at all during 2020 and in fact, we grew stronger as an organization. Our security was there,
patrolling the district and keeping a watch on everything when the world grew quiet and dark for those first
few weeks and months. We kept in constant contact with our teams in the field and our property owners on
the happenings around the business district.

As we move through 2021, our final year of our first term with this district, we're excited to renew and
expand our jurisdiction to include more businesses for greater coverage and community for many years to
come. We'll have a chance to do a few beneficial projects, like street pole banners, some grants and
possibly public art. More outreach and events are planned for the coming years to bring Carmichael back to
life and better than ever.

Rachael Taylor
Executive Director
Carmichael Improvement District
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2021 Board of Directors

Property and Business Owners

e Todd Andrews, Andrews Construction — Vice Chair

e GreggJones™, Carmichael Village, LLC

e Gary Hursh, Law Office of Gary Hursh

e Mike Blondino*, Carmichael Recreation & Park District

e Rosie Buck, Buck Family Automotive

e Curt Pearson, Crossroads Church

e Esmaeil Lorestany, AlfaRealty

e Caryn Conway, Magnolia Antiques + Home Interiors

e Joe Covington™, Architect/Milagro Centre — Treasurer
Public Sector

e Vanessa McCarthy-Olmstead, Office of Supervisor Desmond"
Community

e Mike Menzel, Berkshire Hathaway Home Sales — Secretary

e Open seat, Carmichael Chamber of Commerce

e Nick Bloise, Victorious Sales — Chair

" *Indicates authorized representative for the business or property owner paying the assessment
i County of Sacramento is owner of various parcels of the Carmichael branch of the Sacramento Public Library in the service area.
Director represents these interests and, together with other owners, fulfills the requirements of Bylaw Article V, Section 3.

Board and Committee members met via Zoom in 2020
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District security worked with local law enforcement to issue trespassing citations in 2020
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PROGRAMS AND SERVICES
The programs and services proposed to be provided in 2021 are consistent with the Management District
Plan. Services will include:

A. Clean and Safe Enhancements
Clean and safe enhancements will focus on making the District a safer place to do business. Clean and safe
enhancements will include: contracting with private security and, if needed, off-duty Sacramento County
Sheriff personnel to engage and patrol the District serving as “eyes and ears” for the Sacramento County
Sheriff to control vagrancy, property damage, encampment, and petty crimes; contracting with service
providers for daily litter clean up, graffiti identification and removal, illegal dumping removal, abandoned
shopping cart and car removal, and related issues; and enhanced reporting of code violations to County
code enforcement for official action to correct.
Other programs and services funded with the Clean and Safe Enhancements budget include:

e Convene monthly joint-forces security meetings in Carmichael that are regularly attended by
representatives from Sacramento County District Attorney’s Community Prosecution Unit, California
Highway Patrol’s Problem Oriented Policing Unit, Sacramento County Sheriff’s Department senior
leadership and specialized units, County Code Enforcement, District leadership along with property
ownership working together as the Safety and Code Committee;

e Publish and make available guidance and resources on topics such as Crime Prevention Through
Environmental Design (CPTED) measures, crime reporting needs and methods, and mitigation
approaches toward transient activity;

® Maintain close coordination with the County of Sacramento in issues including litter control, illegal
dumping, street cleaning, non-compliant signage, and landscape maintenance; and

o Contract with California Patrol Operations for armed patrol service 12-hours daily and 24/7 on-call
armed response to meet owner concerns.

B. Streetscape and Image Enhancements
Streetscape and image enhancements will focus on making the District more accessible and attractive to
potential tenants and customers. Streetscape and image enhancements will include: funding the purchase
and installation of regular rotational displays of banners and other streetlight adornments throughout the
District which serve to celebrate various shopping seasons while presenting a cohesive image of community
pride; identifying and pursuing grant opportunities to construct features around District intersections which
celebrate Carmichael history and vitality; and funding, as needed, navigators to address chronic nuisance
issues and direct customers to assessed parcels.
Other programs and services funded with the Streetscape and Image Enhancements budget include:
e Initiated a recognition program to identify and celebrate properties in the district who have invested
in street-facing improvements of wide visual appeal and manifest betterment; and
e Clean-up attendants regularly patrol the 11.8 curb miles of street frontage within the district and
remove illegal dumping, debris, litter and graffiti found on public property.

CARMICHAEL IMPROVEMENT DISTRICT | 2020 ANNUAL REPORT 7
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C. Economic Enhancements
Economic enhancements will focus on increasing business sales, in an effort to increase occupancy and
rental rates. Economic enhancements will include funding business publicity events; funding marketing
programs; and hiring a consultant to identify ways to increase business within the District from daily
commuters, District residents, and regular visitors.
Additional Economic Enhancement activities include:

e Occasional meetings of the Development and Advancement Committee charged creating initiatives
that increasing the quality and visibility of District property within the property development and
brokerage community;

e Through the work of the Business and Community Outreach committee, create marketing and media
campaigns and advertising to attract consumers and businesses to the district; and

e Regular attention to cleaning curb and walks enhances the appeal and desirability of area business,
contributing to economic vitality.

D. Advocacy and Administration
The advocacy and administration portion of the budget will be utilized for administrative costs associated
with providing the services. Those costs may include rent, telephone charges, legal fees, accounting fees,
postage, administrative staff, insurance, other general office expenses, and County administration costs. In
addition, the advocacy and administration budget will be utilized to fund staff time dedicated to providing
unified attention, communication and responsiveness throughout the District.
Other Advocacy and Administration activities include:
e Continue close review of project application and permitting activity within the service area and offer
comment;
e Held occasional owner meetings to connect stakeholders with District resources and each other
toward creating greater progress in our area;
e |Initiated regular “walks” to meet with and listen to business to engage with District activities and
support with solutions to their needs;
e Maintain a database of parcel owner and occupant/business specifics and contact detail for use in
district activity of coordination and communication;
e Maintain an interactive website with meeting notices and material, information resources, and useful
detail for stakeholders and the public; and
¢ Maintain a dedicated senior employee to champion District progress and innovation.

E. Contingency / Reserve
The budget includes a contingency line item to account for uncollected assessments, if any. If there are
contingency funds collected, they may be held in a reserve fund or utilized for other program, administration
or renewal costs at the discretion of the CID. Policies relating to contributions to the reserve fund, the target
amount of the reserve fund, and expenditure of monies from the reserve fund shall be set by the CID. The
reserve fund may be used for the costs of renewing the district.
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2020 SPECIFIC SERVICE RESULTS

Maintenance
e 3,343 buckets of trash removed
e 437 bags of trash removed
e 474 abandoned shopping carts returned

o 296 illegal signs removed

e 39 illegal dumping instances removed

e 12 graffiti and tag works removed

e 30  drugitems collected and removed

o 29 municipal service 3-1-1 requests made
Security

o 42 arrests by District patrol officers
e 330 Field interviews

e 164 Notices of Agency on file

e 326 Notices of Trespass issued

e 1,834 Calls for security service

e 4,380 Total hours of patrol service

2020 SUMMARIZED FINANCIALS

Balance Sheet, December 31, 2020

e Total Current Assets: $191,951.98
e Total Current Liabilities: $ -71.60
e Total Fund Balance: $191,951.98
Program Expense

e 55.0% - Clean & Safe $188,365.57
e 23.0% - Streetscape & Maintenance $ 75,126.22
e 10.0% - Economic Enhancements $ 31,793.11

e 9.0% - Advocacy & Image $ 22,573.67

e  3.0% - PBID Contingency/Renewal $ 26,666.64

Contributions
Non-assessment in-kind support received: $21,745.00
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2021 BUDGET

The Carmichael Improvement District, Inc. Board of Directors has proposed an overall budget for 2021 in
the amount of $372,149.50. The budget is based upon the following projected allocation of Carmichael
PBID revenues from the FY2020,/2021 property assessments. All budget reallocations are consistent with
the Management District Plan’s authorized reallocation limit of fifteen percent (15%).

Percent of Total
Budget Reallocation
Budget Category Percent of Budget | Dollar Amount from MDP Budget
Clean & Safe
Enhancements 54.4% $ 202,358.64 | 2.4%
Streetscape & Image
Enhancements 25.7% 95,774.01 6.7%
Economic Enhancements 8.9% 33,187.16 -4.1%
Advocacy & Administration | 8.6% 31.829.69 | -3.4%
Contingency / Reserve 2.4% 9,000.00 |-1.6%
TOTAL 100% $ 372,149.50 | --

ASSESSMENT METHODOLOGY
B. Base Formula. Assessment rates for the 2021 budget year (FY2020,/2021 assessments) will not
exceed the following:
5. Commercial / Public: $0.021308 per square foot of parcel area.
6. Private Tax-Exempt: $0.010654 per square foot of parcel area.
7. Multi-Family Apartment: $0.015981 per square foot of parcel area.
8. Utility: $0.005327 per square foot of parcel area.
A. Exemptions. Single family residential parcels will not receive services or direct benefits from the
District and will not be assessed. Public roads, to the extent parcelized, will not be assessed.
Budget adjustments and allocations for FY2020,/2021 assessment levy will be consistent with the
Management District Plan authorized limits.

SURPLUS

An estimated $48,896.50 of surplus revenues are carried over from 2020. The district has an undesignated
reserve carried over from prior operating years. We are using portions of the undesignated reserve for non-
recurring costs: street banners, COVID Relief Grants, and PBID renewal costs.

CONTRIBUTIONS
An estimated $22,000 of contributions from sources other than assessments is anticipated to be used to
provide services and improvements for the 2021 program year.
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