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Carmichael Improvement 
District (CID) 
 
2017 Annual Report to the 
County of Sacramento 
 
Our Vision 
 
CID leads the transformation of Carmichael to a 
prosperous, engaged and desirable community.  
 

About the District 
 
Developed by a coalition of property owners, the 
Carmichael Improvement District (CID) is a benefit 
assessment district whose main goal is to provide 
improvements and activities which constitute and 

convey a special benefit to assessed parcels. This approach has been used 
successfully in other cities and counties throughout the country, including within the 
County of Sacramento, to provide special benefits to property owners, namely 
increased sales, attraction of new tenants, increased occupancies and increased 
property values. 
 
CID was formed by action of the Board of Supervisors on December 6, 2016, for a five-
year period beginning January 1, 2017 and ending December 31, 2021. The district 
includes approximately 437 properties with 350 assessed parcels and 250 property 
owners. 
 
The purpose of the CID is to provide activities and improvements which constitute and 
convey a special benefit to assessed parcels. The CID will provide clean and safe 
enhancements, streetscape enhancements, image enhancements, economic 
enhancement, advocacy and administration directly and only to assessed parcels within 
its boundaries. 
 

Why CID? 
 
 The Need to be Proactive in Determining the Future of Carmichael 

In order to protect their investment, parcel owners must be partners in the process 
that determines the level and frequency of services and how new improvements and 
development projects are implemented. The CID will allow these owners to lead and 
shape future services and improvements through the CID. 
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 The Need to Attract New Business and Investment Throughout Carmichael 

If Carmichael is to compete as a successful commercial district, it must develop its 
own well-financed, proactive strategy to retain businesses and tenants, as well as 
attract new business and investment. The CID provides the financial resources to 
develop and implement a focused strategy that will work to prevent and fill vacancies 
and attract new tenants to all areas of Carmichael. 

 
 An Opportunity to Create a Private/Public Partnership with a Unified Voice for 

Carmichael 
Because parcel owners would be investing financial resources through the CID, they 
will be looked upon as a strong partner in negotiations with the County. This 
partnership will have the ability to leverage the parcel owner’s investment with 
additional public investment in Carmichael. 

 
 An Opportunity to Establish Private Sector Management and Accountability 

A non-profit, private organization was formed for the sole purpose of improving 
Carmichael and is contracted by the County to manage the services provided and 
the CID. Annual CID work plans and budgets are developed by a board composed 
of stakeholders that own property in the CID. Improvements and activities provided 
by the CID are subject to private sector performance standards, controls and 
accountability. 

 
The CID generally includes: parcels along 
Fair Oaks Boulevard between El Camino 
Avenue and Queenston Court; parcels along 
Manzanita Avenue between Fair Oaks 
Boulevard and Jan Drive; parcels along 
Marconi Avenue between La Vista Avenue 
and Panama Avenue; and parcels along 
Cypress Avenue and Locust Avenue, as 
detailed on the CID map.  
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Letter from the CID Chair 
 
With needs pressing and no time to waste, the Carmichael Improvement District Board 
of Directors went right to work on creating a better Carmichael.  Looking back, in 2016, 
we had a community conversation between property and business owners and our local 
County government.  We learned of the possibilities as well as the achievable solutions 
which could come from creating a Property and Business Improvement District, 
otherwise known as a PBID for our area.  Through petitions and an election, a 
resounding “Yes” was heard on December 6, 2016, when the County Board of 
Supervisors acted upon our desire to create a Carmichael PBID.   

The first half of 2017 was a flurry of effort in the formation and activation of our 
organization.  By August 1st, the CID started delivering daily security and cleaning 
service to the businesses and properties inside the service area.  The balance of the 
year was directed towards securing our administration and optimizing those services to 
the unique needs of our district.  2017 was a year of sweeping achievement toward 
addressing the needs of the businesses in Carmichael. 

With our foundation now in place, the Board is working on bettering solutions and 
creating lasting value for businesses within the Carmichael Improvement District.   

As we look back over our second year of operations and our near full year of patrol 
service provision, we continue to be greatly concerned that we have not consistently 
reduced transient activity.  The physical and visible impacts of uninvited conduct and 
behavior continue to diminish the experience of visiting, shopping, living and enjoying 
Carmichael.  Above all else, our owners continue to demand of us more effectiveness in 
this area.  In addition to maximal forward-profile enforcement, we sincerely request 
increased innovation, process and program experimentation and evaluation and 
resource commitment specifically within our service area.  

Building upon our solid foundation of formation, service engagement and leadership 
identification, we look toward to the start of our third year of operations, anticipating 
significant progress on many fronts.  We will deepen our understanding of the economic 
characteristics of our area and deliver on opportunities to resource and support 
business growth and success.  We will seek ways to see, unfold and physically manifest 
aspects of the unique, multi-generational history of Carmichael's center of community 
and commercial life in desirable, visible ways across our service area.   

We are an owners' association that inclusively defines its stakeholders as the property 
owners and the people that own and operate the businesses and organizations, e.g. 
churches, fraternal lodges and recreation districts which operate within the service 
area.  We thank Supervisor Susan Peters for her visionary commitment that was most 
essential to our creation and will always be dependent on the engagement and service 
on committees and the board by our stakeholders to create tomorrow for Carmichael. 

Brooks Erickson, Chair 
Carmichael Village, LLC 
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2017 in Review 
 

Essentials Secured 
 
Paladin Security Contract.  Reliance upon effective and consistent enforcement 
protocols as utilized in other districts within the County of Sacramento in coordination 
with the Sacramento Sheriff’s Department. 
 
Gould Maintenance Contract.  Five days a week observation and cleaning within the 
District and occasional situation response. 
 
McDonald Association Management Contract.  Daily back-office administration and 
support.  Executive-level policy formation guidance. 
 

Clean and Safe Environments 
 
2017 Maintenance Statistics 
 
CID contracted for maintenance services 
in July 2017 with Gould Maintenance. In 
addition to reporting on the items below, 
the maintenance crew is responsible for 
streetscape enhancement, including daily 
litter clean-up, graffiti identification and 
removal and removal of weeds from 
sidewalks, planters in the public right of 
way and gutters. The active attention and 
resulting beautification efforts are evident 
throughout the district.  
 
Buckets of Trash   965 
Illegal Signage   176 
Carts    143 
Illegal Dumping     37 
Other      36 
Graffiti      24 
Stickers      24 
Bags of Trash     23 
Drug Items      16 
311 Reports        8 
 
Total   1,452 
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Safety Reports July – December 2017 
 
CID provides daily armed patrol service under contract with 
Paladin Private Security across properties within the 
service area.  We appreciate effective relationships 
afforded with the Sacramento Sheriff’s’ Department, 
California Highway Patrol and Sacramento County Code 
Enforcement.  This permits us to work together as a 
cohesive joint team with sustained focus upon results and 
positive benefits for Carmichael. 
 

2,682 recorded incidents  
 
Abandoned Vehicles       26 
Burglary         20 
Disturbed Person        35 
Fight          23 
Illegal Dumping        66 
Narcotics Activity        35 
Suspicious Activity      195 
Theft          84 
Trespass    1,700 
Vandalism         35 
Others       463 
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2017 Financial Report 
December 31, 2017 
 

Revenue 
 
Assessments     $286,428 
 
Interest Income    $      250 
 
Non-Assessment Revenue     $ 36,000 
 
Total Revenue    $322,678 
 
In 2017, non-assessment revenue is considered the total of donated goods and 
services provided by the volunteer Board members and their staffs to create the PBID. 
Services included legal, accounting and administrative items. 
 
Expenses 
 
Clean and Safe Environments  $ 62,080 
 
Streetscape & Image Enhancement $ 20,125 
 
Advocacy & Administration   $ 11,322 
 
In-Kind Services    $ 36,000 
 
Total Expenses    $129,527 
 
Contingency/Reserve   $193,151 
 

  

2017/2018 
Expense 
Budget 

2018/2019 
Expense 
Budget

Clean and Safe 181,103 180,220
Streetscape and 
Image Enhancement 39,239 36,031
Economic 
Enhancements 33,202 22,062
Advocacy and 
Administration 36,221 26,039
Contingency/Reserve 12,074 11,031
Total Expenses 301,839 275,383
Operating Surplus 193,152 26,755
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2018 SERVICE PLAN & BUDGET 
 
Improvements and Activities Funded by CPBID 
The CID will provide supplemental improvements and activities that are above and 
beyond those provided by the County and other government agencies.  None of the 
services to be provided by the CID are provided by the County or other government 
agencies. The improvements and activities will be provided directly and only to 
assessed parcels; they will not be provided to parcels that are not assessed. Each and 
every service is unique to the CID, thus the benefits provided are particular and distinct 
to each assessed parcel. 
 
There are no recommendations at this time for changes to the boundaries for the CID. 
 
The cost of providing improvements and activities for 2018 is consistent with the CID 
Management District Plan.  
 
CID requests a 3% increase in the assessment for fiscal year 2018-2019. The 
methodology for assessments is outlined in the Management District Plan B.1. 
 
Initial Parcel Assessment 

Rate 
Initial 

Assessment With 3% increase 
Parcel Type Parcel Size 
(sq. ft.)  
Commercial/Public  $           0.0195 $            0.02009  
Private Tax-Exempt  $           0.0098 $            0.01009
Multi-Family Apartment  $           0.0146 $            0.01504  
Utility  $           0.0049 $            0.0050 

 

2018 Budget 
 
Revenue 
 
Assessments      $302,138  
Non-assessment revenue    $  10,000 
 
Expenses 
 
Clean and Safe Enhancements    $180,220 
Clean and safe enhancements will focus on making the District a safer place to do 
business. Clean and safe enhancements will include: continuing contracts with private 
security and off-duty Sacramento County Sheriff personnel to engage and patrol the 
District serving as “eyes and ears” for the Sacramento County Sheriff to control 
vagrancy, property damage, encampment and petty crimes; continuing contracts with 
service providers for daily litter clean up, graffiti identification and removal, illegal 
dumping removal, abandoned shopping cart and cart removal and related issues; and 
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enhanced reporting of code violations to County code enforcement for official action to 
correct. 
 
Streetscape and Image Enhancements  $ 36,031 
Streetscape and image enhancements will focus on making the District more accessible 
and attractive to potential tenants and customers. Streetscape and image 
enhancements will include: funding the purchase and installation of regular rotational 
displays of banners and other streetlight adornments throughout the District which serve 
to celebrate various shopping seasons while presenting a cohesive image of community 
pride; identifying and pursuing grant opportunities to construct features around District 
intersections which celebrate Carmichael history and vitality; and funding, as needed, 
navigators to address chronic nuisance issues and direct customers to assessed 
parcels. 
 
Economic Enhancements    $ 22,062 
Economic enhancements will focus on increasing business sales, in an effort to 
increase occupancy and rental rates.  Economic enhancements will include:  funding 
business publicity events; funding marketing programs; and hiring a consultant to 
identify ways to increase business within the District from daily commuters, District 
residents and regular visitors. 
 
Advocacy and Image      $ 26,039   
The advocacy and administration portion of the budget will be utilized for administrative 
costs associated with providing the services.  Those costs may include rent, telephone 
charges, legal fees, accounting fees, postage, administrative staff, insurance and other 
general office expenses. In addition, the advocacy and administration budget will be 
utilized to fund staff time dedicated to providing unified attention, communication and 
responsiveness throughout the District. 
 
Contingency/Reserve     $ 11,031 
The budget includes a contingency line item to account for uncollected assessments, if 
any.  If there are contingency funds collected, they may be held in a reserve fund or 
utilized for other program, administration or renewal costs at the discretion of the CID.   
Policies relating to contributions to the reserve fund, the target amount of the reserve 
fund, and expenditure of monies from the reserve fund shall be set by the CID.  The 
reserve fund may be used for the costs of renewing the District. 
 
Operating Surplus      $ 26,755 
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Carmichael Improvement District 
2018 Board of Directors  
 
Officers 
 
Brooks Erickson (Chair) 
Carmichael Village, LLC 
 
Gayle Dax-Conroy (Vice Chair) 
Carmichael Recreation and Park District 
 
Gary Hursh (Secretary/Treasurer) 
Law Office of Gary Hursh 
 
Board Members 
 
Todd Andrews 
Andrews Construction, Inc. 
 
Joseph Davis 
DC Kitchen 
 
Pastor Keith L. DeVries 
Carmichael Presbyterian Church 
 
Brian James 
Dick James  Associates 
 
Vanessa McCarthy-Olmstead 
Office of Supervisor Susan Peters, County of Sacramento 
 
Linda Melody 
Carmichael Chamber of Commerce 
 
Johnna Phillips 
Business Consultant 
 
Management Company: 
Jenifer McDonald 
McDonald Association Management Company, Inc. 
 
 


