@ AGENDA FOR CARMICHAEL IMPROVEMENT DISTRICT
Executive Committee Meeting
Tuesday, June 13, 2023 —-2:30-4:30 PM
Location: Carmichael Improvement District OFFICE, Carmichael

CARMICHAEL

Notice to the Public

You are welcome and encouraged to participate in this meeting. Public comment is taken (3-minute maximum per person) on items on the agenda when they are called. Public
comment on items not listed on the agenda will be heard in the meeting when noted on the agenda. Comments on controversial items may be limited, and large groups are
encouraged to select one or two speakers to represent the group's opinion. The order of the agenda items is listed for reference and may be taken in any order deemed
appropriate by the Executive Committee. The agenda provides a general description and, as available, staff recommendations; however, the committee may take any action,
whether it is recommended, or not.

1. Call to order, quorum & privilege of the floor Bloise
2. Public comment Bloise
Regorts:

The purpose of an executive committee meeting is to create board oversight and independence, to strengthen
the relationships between board members, or to improve the synergies between board members, senior
management.

A. Activities
1. Business Walk -- 5/16/2023 / Consent Item
2. CID Annual Report / Consent ltem

B. Financial
1. Financial Reports May 2023 -- Quick Review then add / Consent Item

2. Non Assessed Revenue Audits Update/Consent Item
a) Vanessa Actual invoices
b) Nick review of Rose journaling and posting

4. Office Discussion/ Move & Cost Analysis -- For Board discussion and approval
5. TOT Grant — award for CPTED /discussion ($S5000)

C. Discussion

JULY- DARK: As per our previous announcements, this is to inform you that the board of directors has decided to
observe a recess during the month of July 2023. This decision has been made in order to provide our esteemed
board members with an opportunity to recharge, reflect, and engage without meetings for the future of our
organization.

During this period, there will be no scheduled board meetings, and the board members will be unavailable for
any official business matters. The executive staff will be responsible for overseeing day-to-day activities and
addressing any urgent matters that may arise.

1.. Adjourn

Next meeting: August 14, 2023: 2:30 pmNotice Government Code 54950 (The Brown Act) requires that a brief description of each item to
be transacted or discussed be posted at least 72 hours prior to a regular meeting. Action may not be taken on items not posted on the agenda. ADA Notice
Meeting facilities are accessible to people with disabilities. If you require special assistance to participate in the meeting, notify

least 48 hours prior to the meeting.
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