
CARMICHAEL IMPROVEMENT DISTRICT
Executive Committee Meeting
Tuesday February 14, 2022 – 2:30 PM
Location: CID Office
6825 Fair Oaks Blvd Suite 100, Carmichael, CA 95608

MINUTES

In attendance: Executive Director Rebekah Evans, Chair Nick Bloise, Vice Chair James Eowan,
Treasurer Joe Covington, Secretary Rosie Buck, Vanessa McCarthy-Olmstead

1. Call to Order at 2:32pm
2. A. ED Evans discusses the benefits page for stakeholders on PBIDmanager. PBID

Manager offered the CID to be part of their BETA testing for security and maintenance.
Great addition of non assessed funding for CID. Eowan discusses the additional work
load of data entry on Staff/vendors.

B. ED Evans discusses security (SPS) annual statistics and reviews the financials of an
Additional officer with the executive committee. See agenda attachments for details.
The committee Reviews scope vs hours vs days for SPS. Chair Bloise and Eowan
discuss the priority of having an entity available that can issue tickets and/citations.
Committee requests SPS clarification on service calls by location vs report entries on
charts. McCarthy-Olmstead discusses residents calling CID for businesses and
requests better training for service calls, better filtering from SPS. The committee asks
about any upcoming legislation involving repeat problem areas and not allowing
persons to return to places removed. ED Evans informs committee about new
involvement/representation with ADA Thien Ho coalition monthly zoom calls.
Committee is also informed of possible people attending the upcoming security
meeting.

C/D. Director Evans requests the executive committee to consider additional funding
for websites to help find grant options for the CID. Chair Bloise requested Evans to
create a hearing action item for grantwatch.com for the upcoming board meeting.
Director Evans gives update on the administrative calendar. Chair Bloise reminds the
committee secretary filing is due July-December to avoid penalties.

3. A. Chair Bloise discusses monthly financial statements and requests the executive
board reviews monthly prior to full board meeting. Bloise requests update on
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Barktober and State of the PBID financials from 2022. Eowan asks for clarification on
banner depreciation line numbers.

4. A. Chair Bloise starts the discussion on revisions for the mission and vision packet; he
would like to compile and make one cohesive strategic plan. Plan still in the Revision
stage and will include refined updates in the end. A Committee Action Plan will be
added. The final agreed upon name for the Mission and Vision Strategic Plan is: CID
Strategic Plan. Executive committee reviews branding ideas. Simplifies the theme for
future art to be local birds within nature. Chair Bloise and Secretary Buck discuss the
use and concept of brand colors and a final decision is made to reformat the brand
sheet, remove the white color, reincorporate original CID purple and represent the
branding at an upcoming meeting. Per Joe Covington, White and Black will always be
colors available to PBID to utilize for signage, etc.

5. A. The committee discussed tabled 2024 levy assessment increase. Eowan observes
at 4% it takes 18 years to double vs 36 years to double 2%. He voices concern with
longevity for future sale of properties but also reminds the committee of the benefit of
PBID properties and having saved costs in private security. Chair Bloise reminds
committee members to be mindful of vendors and renewal contracts and cost of
living adjustments. Bloise made comment about Levy percentages and doubling of the

assessment. James Eowan commented higher assessments can make it more difficult to

sell property, but Security and benefits obtained can offset the cost of levies into paying

for themselves. Annual report due April 2023. Committee decides to recommend 3%
increase to the rest of the board as a hearing action item.

5B. Committee discussed appropriations policy; Chair Bloise will be adding two slides to the
policy: 1) marketing slide and 2) Politics slide. Food and gift cards are prohibited from being
purchased with Assessment funds even if for Marketing.  Appropriations Policy will be added as
a section in the CID Board and Committee Handbook.  Chair Bloise hopes to have this policy
completed by April Executive Meeting. We will be receiving our CID Nondisclosure Agreement
from the attorney within the next 14 days."

Adjourn: 4:20pm
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