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PBID SUMMARY

The boundaries and benefit zones of the Carmichael Property and Business Improvement
District (CPBID) remain unchanged for the 2019 year. District operations in 2018
contributed to meaningful and demonstrated progress as a result of funds and effort
invested. The annual rate is to increase not more than three percent (3%) over the annual
rate of the prior year'. The PBID anticipates contributions in the amount of $28,000.00 to
be made to the PBID from sources other than assessments during the 2019 year.

PBID BOUNDRIES

There are no proposed changes to the PBID boundary. The CPBID generally includes:
parcels along Fair Oaks Boulevard between El Camino Avenue and Queenston Court;
parcels along Manzanita Avenue between Fair Oaks Boulevard and Jan Drive; parcels
along Marconi Avenue between La Vista Avenue and Panama Avenue; and parcels along
Cypress Avenue and Locust Avenue. A map of the area is included on the following page.
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Carmichael Business and Property Improvement District ID CPBID

Boundary and Vicinity Map
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CHAIRPERSON’S STATEMENT

Our 2019 program year is underway upon a foundation of focused effort and
attention that has succeeded in making Carmichael both comfortably safe and
invitingly clean. Accomplished by the investment of applied attention by qualified
contractors, coordinated law enforcement effort, and engaged leaders, the resulting
benefits have been most welcomed. While we have been reordering our community,
we studied our area business and economic dynamics and issued our findings in
a report that informs business and community. Supporting all is an engaged and
active coalition of owner/leaders working together in the context provided by
a strategic plan statement crafted in early 2018. Efforts are advanced within
various advisory committees oriented around specific needs and opportunities for
Carmichael.

Our core purposes are to deliver "Clean and Safe" services, encourage positive
changes in our street scape and area image, and foster economic prosperity within
this central district of the Carmichael community. In all, we open our third year on
a solid development and growth foundation. Fantastic progress is being made in
Carmichael right now! Join in and help get Carmichael ready for what's next.

Brooks H. Erickson
Carmichael Village, LLC

2019 BOARD OF DIRECTORS

Property & Business Owners

e Todd Andrews, Andrews Construction

e Keith DeVries, Carmichael Presbyterian Church

e Puneet Dhillon*ii, Capitol Medical Clinic

e Brooks Erickson*, Carmichael Village, LLC - Chair

e Gary Hursh, Law Office of Gary Hursh - Treasurer

e Brian James*, Courtyard Apartments (Dick James & Assoc.)
e Sheila Ross Fasig, 7344 Fair Oaks Boulevard

e Stephanie Young*, Carmichael Recreation & Park District

Public Sector
e Vanessa McCarthy-Olmstead, Office of Supervisor Petersiii — Vice-Chair
Community

e Nick Bloise, Victorious Sales

e Mike Menzel, Berkshire Hathaway Home Sales - Secretary
e Johnna Phillips, Strategy/Business Consultant

e Virginia Stone, Carmichael Chamber of Commerce
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PROGRAMS AND SERVICES

The programs and services proposed to be provided in 2019 are consistent with the
Management District Plan. Services will include:

A. Clean and Safe Enhancements

Clean and safe enhancements will focus on making the District a safer place to do
business. Clean and safe enhancements will include: contracting with private
security and, if needed, off-duty Sacramento County Sheriff personnel to engage
and patrol the District serving as “eyes and ears” for the Sacramento County Sheriff
to control vagrancy, property damage, encampment, and petty crimes; contracting
with service providers for daily litter clean up, graffiti identification and removal,
illegal dumping removal, abandoned shopping cart and car removal, and related
issues; and enhanced reporting of code violations to County code enforcement for
official action to correct.

Other programs and services funded with the Clean and Safe Enhancements budget
include:

e Convene monthly joint-forces security meetings in Carmichael that are
regularly attended by representatives from Sacramento County District
Attorney’s Community Prosecution Unit, California Highway Patrol’s
Problem Oriented Policing Unit, Sacramento County Sheriff’s Department
senior leadership and specialized units, County Code Enforcement, District
leadership along with property ownership working together as the Safety and
Code Committee;

e Publish and make available guidance and resources on topics such as Crime
Prevention Through Environmental Design (CPTED) measures, crime
reporting needs and methods, and mitigation approaches toward transient
activity;

e Maintain close coordination with the County of Sacramento in issues
including litter control, illegal dumping, street cleaning, non-compliant
signage, and landscape maintenance; and

e Contract with Paladin Private Security for armed patrol service 12-hours
daily and 24/7 on-call armed response to meet owner concerns.

B. Streetscape and Image Enhancements

Streetscape and image enhancements will focus on making the District more
accessible and attractive to potential tenants and customers. Streetscape and image
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enhancements will include: funding the purchase and installation of regular
rotational displays of banners and other streetlight adornments throughout the
District which serve to celebrate various shopping seasons while presenting a
cohesive image of community pride; identifying and pursuing grant opportunities to
construct features around District intersections which celebrate Carmichael history
and vitality; and funding, as needed, navigators to address chronic nuisance issues
and direct customers to assessed parcels.

Other programs and services funded with the Streetscape and Image
Enhancements budget include:

e Initiated a recognition program to identify and celebrate properties in the
district who have invested in street-facing improvements of wide visual
appeal and manifest betterment;

e KEngaged a prominent design and marketing agency to develop a distinct,
highly-recognizable branding strategy for our area that is of value to the
greater community beyond simply the needs of our owner’s association;

e C(Clean-up attendants regularly patrol the 11.8 curb miles of street frontage
within the District and remove illegal dumping, debris, litter and graffiti
found on public property; and

e Supply and regularly service trash receptacles around various RT bus stops.

C. Economic Enhancements

Economic enhancements will focus on increasing business sales, in an effort to
increase occupancy and rental rates. Economic enhancements will include funding
business publicity events; funding marketing programs; and hiring a consultant to
1dentify ways to increase business within the District from daily commuters,
District residents, and regular visitors.

Additional Economic Enhancement activities include:

e Activated the Development and Advancement Committee charged creating
Initiatives that increasing the quality and visibility of District property
within the property development and brokerage community;

e Conducted an extensive study of Carmichael demographics and economic
vitality including the identification of initial opportunity sites. While
resourcing the board, the work is offered as a community resource;

e Through the work of the Business and Community Outreach committee,
create marketing and media campaigns and advertising to attract consumers
and businesses to the district; and

Carmichael PBID Annual Report 2018 6| Page




e Regular attention to cleaning curb and walks enhances the appeal and
desirability of area business, contributing to economic vitality.

D. Advocacy and Administration

The advocacy and administration portion of the budget will be utilized for
administrative costs associated with providing the services. Those costs may
include rent, telephone charges, legal fees, accounting fees, postage, administrative
staff, insurance, other general office expenses, and County administration costs. In
addition, the advocacy and administration budget will be utilized to fund staff time
dedicated to providing unified attention, communication and responsiveness
throughout the District.

Other Advocacy and Administration activities include:

e Continue close review of project application and permitting activity within
the service area and offer comment;

e Held occasional owner meetings to connect stakeholders with District
resources and each other toward creating greater progress in our area;

e Initiated regular “walks” to meet with and listen to business to engage with
District activities and support with solutions to their needs;

e Maintain a database of parcel owner and occupant/business specifics and
contact detail for use in district activity of coordination and communication;

e Maintain an interactive website with meeting notices and material,
information resources, and useful detail for stakeholders and the public; and

e (Coordinate the 2019 transition from a fee administrator to a dedicated senior
employee to champion District progress and innovation.

E. Contingency / Reserve

The budget includes a contingency line item to account for uncollected assessments,
if any. If there are contingency funds collected, they may be held in a reserve fund
or utilized for other program, administration or renewal costs at the discretion of
the CID. Policies relating to contributions to the reserve fund, the target amount of
the reserve fund, and expenditure of monies from the reserve fund shall be set by
the CID. The reserve fund may be used for the costs of renewing the District.

Carmichael PBID Annual Report 2018 71 Page




2018 SPECIFIC SERVICE RESULTS

Maintenance

2,386 Buckets of Trash removed
631 Bags of Trash removed

268 abandoned shopping carts returned
232 illegal signs removed
207 1llegal dumping instances removed
161 graffiti and tag works removed
79 stickers removed

198 drug items collected and removed
31 municipal service 3-1-1 requests made

Security

32 arrests by District patrol officers
1,666 persons ejected from property
85 law enforcement referrals

165 Notices of Agency on file

551 Notices of Trespass issued

2,486 Owner calls for security service
2,073 Officer initiated calls for service
4,380 +/- Total hours of patrol service

2018 SUMMARIZED FINANCIALS

Balance Sheet, December 31, 2018
e Total Current Assets:
e Total Current Liabilities:
e Total Fund Balance:

Program Expense

59.3% -
12.3% -
13.8% -
- Advocacy & Image -

- PBID Contingency/Renewal -

11.7%
2.9%

Clean & Safe -
Streetscape & Maintenance -
Economic Enhancements -

Contributions
Non-assessment in-kind support received: $23,500

$204,784.61
$ 100.00

$204,684.61

$171,353.12
$ 35,639.87
$ 39,807.20
$ 33,714.66
$ 8,475.35
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2019 BUDGET

The Carmichael Improvement District, Inc. Board of Directors has proposed an
overall budget for 2019 in the amount of $310,982.52. The budget is based upon the
following projected allocation of Carmichael PBID revenues from the FY2018/2019
property assessments. All budget reallocations are consistent with the
Management District Plan’s authorized reallocation limit of fifteen percent (15%).

Percent of Total
Budget
Reallocation
Percent of from MDP

Budget Category Budget Dollar Amount Budget
Clean & Safe
Enhancements 55% $171,040.39 3%
Streetscape & Image
Enhancements 23% $71,525.98 4%
Economic
Enhancements 10% $31,098.25 -3%
Advocacy &
Administration 8% $24,878.60 -4%
Contingency / Reserve 4% $12,439.30 0%
TOTAL 100% $310,982.52

ASSESSMENT METHODOLOGY

A. Base Formula. Assessment rates for the 2019 budget year (FY2018/2019
assessments) will not exceed the following:
1) Commercial / Public: $0.020085 per square foot of parcel area.
2) Private Tax-Exempt: $0.010094 per square foot of parcel area.
3) Multi-Family Apartment: $0.015038 per square foot of parcel area.
4) Utility: $0.005047 per square foot of parcel area.
B. Exemptions. Single family residential parcels will not receive services or
direct benefits from the District and will not be assessed. Public roads, to the
extent parcelized, will not be assessed.

Budget adjustments and allocations for FY2019/2020 assessment levy will be
consistent with the Management District Plan authorized limits.
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SURPLUS

An estimated $175,000 of surplus revenues are carried over from 2018.

CONTRIBUTIONS

An estimated $28,000 of contributions from sources other than assessments is
anticipated to be used to provide services and improvements for the 2019 program
year.

" By action of the Board of Directors, June 28, 2018, annual levy rate adjustment, FY 2018/2019.

it * Indicates authorized representative for the business or property owner paying the assessment.

il County of Sacramento is owner of various parcels of the Carmichael branch of the Sacramento Public Library in
the service area. Director represents these interests and, together with other owners, fulfills the requirements of
Bylaw Article V, Section 3.
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