
AGENDA FOR CARMICHAEL IMPROVEMENT DISTRICT
Executive Committee Meeting
Tuesday, January 10, 2023 –2:30-4:30 PM

Location: Carmichael Improvement District OFFICE, Carmichael

Notice to the Public
You are welcomed and encouraged to participate in this meeting. Public comment is taken (3-minute maximum per person) on items on the Agenda when
they are called. Public Comment on items not listed on the Agenda will be heard in the meeting when noted on the agenda. Comments on controversial
items may be limited and large groups are encouraged to select one or two speakers to represent the opinion of the group. The order of the Agenda items
is listed for reference and may be taken in any order deemed appropriate by the Executive Committee. The Agenda provides a general description and, as
available, staff recommendations; however, the Committee may take any action, whether or not it is recommended, or no action.

1. Call to order, quorum & privilege of the floor Bloise
2. Public comment Bloise
3. Approval of Minutes from December 13, 2022

3. Reports:
The purpose of an executive committee meeting is to create board oversight and independence, to strengthen
the relationships between board members or to improve the synergies between board members, senior
management.

1. Executive Director Report E.D.
a. Security/Maintenance Update

i. Discussion on 2nd Officer in the am
b. Administrative Calendar update: :

i. Board Retreat: Thursday, January 26, 2023
ii. State of the PBID: February 23, 2023 (Annual Meeting)
iii. Bright Star Award winner- plans for celebration

2. Financial Discussion & Update:: Bloise/Covington
a. SMUD Grant: $10,000 discussion

4.     Old Business:
a. Discussion: CID Board Retreat Bloise

5.     New Business: Discussion Open

6. Adjourn to a CLOSED SESSION: a. Public Employee/ Contract  (Gov. Code 54957) Title: Executive Director

7. . Adjourn Closed Session and Executive Committee

Next meeting: February 14,  2:30 pm

Notice
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours prior to a
regular meeting. Action may not be taken on items not posted on the agenda.

ADA NoticeMeeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify
info@discovercarmichael.com least 48 hours prior to the meeting.
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