C

CARMICHAEL

Executive Committee Meeting
Monday, May 9, 2022 — 1:00 PM
Strings Italian Restaurant

MINUTES
1. Welcome Chair Todd Andrews
Call to Order, Quorum & Privilege of the Floor Andrews

2. The meeting was called to order at 1:05pm by Chair Andrews. A quorum was established.
i. PRESENT: Chair: T. Andrews, Vice Chair N. Bloise, Treasurer J. Covington
ii. Not present: Secretary
iii. Others present: Executive Director Rebekah Evans, Director Rosie Buck

4. Discussed ltems:
a. State of the PBID Event, shared project info on cost, outreach: updated by Evans

b. Annual Board Review & Strategic Plan-April 28, 2022, updated information, Evans will send the
‘strategic plan,’ to Executive Committee prior to adoption at the Board meeting.

c. S100K from ARPA Committees to bring recommendation needs/wants with the cost analysis to
the board once payment is received.

d. Cameras for office/security system-will look at systems and recommend from the Safety
& Property Committee in May.

e. Annual Report sent to the County- accepted.

f. Reviewed Admin Calendar

g. Whistleblower Policy, Conflict Resolution Policy to be brought to board for adoption
h. Non-assessed accounting for review: Treasurer will bring to the board for update.

i. Andrews requested a ‘timeline and response on ‘what is happening with the Ad Hoc Committee-
for the Conflict Resolution.” Discussion and determination on next steps for the committee.

4. Adjourn to a CLOSED SESSION: Executive Director a. Public Employee b. Board Roles &
Responsibilities (Gov. Code 54957) Title: Executive Director

a. Discussion with ViceChair Bloise, Treasurer Joe Covington
5. Re-Open Public Session

6. Adjourned 2:03 pm

Transcribed by Rebekah Evans, Executive Director
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