@ BOD AGENDA 08-26-21
CARMICHAEL

CARMICHAEL IMPROVEMENT DISTRICT, INC.

Meeting location: https://us02web.zoom.us/|/9164813015
Meeting ID: 916 481 3015

Dial in +1-301-715-8592 US

Find your local number: https://usO2web.zoom.us/u/kexoACTxY2

*this meeting is being held virtually using Zoom due to the current COVID-19 crisis

Stated Board of Directors Meeting
Thursday, August 26, 2021 - 1:00 PM

Notice to the Public

You are welcomed and encouraged to participate in this meeting. Public comment taken (3-minute maximum per person) on items on
the Agenda when they are called. Public comment on items not listed on the Agenda will be heard in the meeting when noted on the
agenda. Comments on controversial items may be limited and large groups are encouraged to select one or two speakers to represent
the opinion of the group. The order of the Agenda items is listed for reference and may be taken in any order deemed appropriate by
the Board of Directors. The Agenda provides a general description and, as available, staff recommendations; however, the Board of
Directors may take any action whether or not it is recommended.

NAME COMPANY,/ORGANIZATION PBID TITLE
NICK BLOISE Victorious Sales Chair

TODD ANDREWS Andrews Construction, Inc. Vice-Chair
MIKE MENZEL Berkshire Hathaway Secretary

JOE COVINGTON AArchitect/Milagro Properties Treasurer
MIKE BLONDINO Carmichael Recreation & Parks District Board Member
GREGG JONES Carmichael Village, LLC Board Member
CURT PEARSON Crossroads Church Board Member
ESMAEIL LORESTANY AlfaRealty Board Member
ROSIE BUCK Buck Family Automotive Board Member
VACANT SEAT Carmichael Chamber of Commerce Board Member
VANESSA MCCARTHY-OLMSTEAD  |County Supervisor Rich Desmond’s Office Board Member
CARYN CONWAY Magnolia Antiques + Home Interiors Board Member
GARY HURSH Law Office of Gary Hursh Board Member

EXECUTIVE DIRECTOR: RACHAEL TAYLOR

1. Welcome 2 min Bloise
2. Cadll to Order, Quorum & Privilege 2 min Menzel/Bloise
3. Introductions and Public Comment 5 min Bloise
4. Executive Director’s Report 20 min Taylor
5. Consent Agenda Action ltems * 5 min Bloise
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a. Approve July 22, 2021 board meeting minutes *
b. Receive and file July 2021 financial statements ™

c. Retire Ad Hoc Steering Committee

6. Hearing Action Items

a. Create Ad Hoc Nominations Committee for 2022 board positions **

b. Create Ad Hoc Budget Committee for 2022 Service Year **

c. AppointJulie DePrada-Schott to the open board seat reserved for the Carmichael

Chamber of Commerce with a term ending December 31, 2023"*

7. Board Committee Reports 30 min
a. Update: Supervisor Desmond’s Office
b. Business and Community Outreach Committee
c. Safety & Property Committee
i. Update: Security Team and Maintenance Team*
d. Security Vendor Oversight Committee
e. Development and Advancement Committee
8. Chair's Comments/Announcements 3 min

9. Adjournment

* Attachments ” Action ltem

Brown Act Notice

McCarthy-Olmstead
Buck
Hursh/Blondino
Kim/Hilary
Blondino

Bloise

Bloise

Bloise

Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at

least 72 hours prior to a regular meeting. Action may not be taken on items not posted on the agenda.

ADA Notice

Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify

info@discovercarmichael.com at least 48 hours prior to the meeting.

CARMICHAEL IMPROVEMENT DISTRICT | PO Box 528, Carmichael CA 95609 | 916-481-3015 | info@discovercarmichael.com



@ ITEM 4

CARMICHAEL

August 2021

This month has been a whirlwind of hurrying up and waiting to announce our great news about the renewal.
The Carmichael Times is publishing the story on Friday August 27, so we'll be announcing it publicly shortly
after that so that they get the scoop.

As you saw, our banners went up successfully this past month. The DAC is already planning more for 2022
once we have officially expanded the district boundaries and the Project 3 construction work has completed
officially. The DAC is also planning their regular meetings now with Chair Bloise. Many exciting things are
underway and on the horizon for that committee and the PBID as a whole for economic development and
advancement of Carmichael in the community for businesses and developers alike.

Outreach efforts post renewal are moving along, we are first reaching out to property owners with
postcards, two different versions for our current district and our expanded area. After that we will need to
reach out to the businesses/tenants in each of those properties, which might take some Business Walk
targeted outreach. We are updating PBID Manager to keep all addresses and communication in the system.

We would also like to see a meeting for all stakeholders and incoming stakeholders potentially in November
or early December, despite the holiday season, this feels like an appropriate moment to have that kind of
event to show what we’ve done and what we'll be doing in the next version of the Carmichael PBID.

The Security Vendor Oversight Committee is working on the RFQ for Security Services for the PBID to begin
January 1. The timeline of the RFQ looks to be a release on 9/20 with questions submitted by 9/28 and the
closing of the RFQ by 10,/20. We're hopeful we'll find out everything we need to know in those short 30
days. Interviews and awarding will occur after by our 11/18 board meeting. This allows the company to get
ready for the district, whether that's our current vendor or not, we'll have a larger footprint and completely
different requirements for that company to learn. | will make sure to bee the full board on the final RFQ
before we issue it at the end of next month.

| will be on vacation Monday August 29" through Thursday September 2. | will be working Friday the 3
and likely Labor Day as well as I'll have to take of September 9, 10 and 13" off for a family emergency.
Nick will be handling emails and phone calls while I'm away, but we should be okay otherwise for our day-
to-day operations.

We will be forming a nominations committee as well as our 2022 budget committee today. Both of these are
very important to our development with the renewal of the district, and we'd like to see as much participation
as possible in helping move these items along. We will need at least two new board directors and we'll be
tackling our wants and needs for the new district in our budget committee. Come help us drive this ship for
the future of the district.
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CARMICHAEL IMPROVEMENT DISTRICT, INC.

Meeting location: this meeting was held digitally on Zoom; it was open to the public and the link to join was posted with the
agenda 72 hours in advance in accordance with the temporary amendments to the Brown Act currently in place due to
CovID-19

Board of Directors Meeting
Thursday, July 22, 2021 — 1:00 PM

MINUTES
1. Welcome Bloise
2. Call to Order, Quorum & Privilege of the Floor Menzel/Bloise
a. The meeting was called to order at 1:07 pm by Chair Bloise and the roll was called by
Secretary Menzel. A quorum was established.
i. PRESENT: Chair N. Bloise, Secretary M. Menzel, Vice Chair T. Andrews, Treasurer
J. Covington, R. Buck, G. Hursh, E. Lorestany, M. Blondino, V. McCarthy-
Olmstead, & C. Pearson.
ii. ABSENT: Directors G. Jones & C. Conway.
iii. Others present: Hilary Gould, Maintenance; Officer J. Yanez with California Patrol
Operations; and Rachael Taylor, Executive Director of the Carmichael
Improvement District
b. Public guests in attendance: Felicia Haecker with the Carmichael Chamber of Commerce
3. Introductions and Public Comment Bloise
a. None
4. Executive Director’s Report Taylor

a. A written report was provided this month. Ms. Taylor talks about the final phases of the
ballot phase. She talks about the hearing at the Board of Supervisors meeting, where
the Resolution of Formation of the PBID. She gives a thorough update of the hearing and
the events that occurred that day, with the annual report as well. She discussed the
presentation to the Board of Supervisors and then the ballot counting process. She
reports that it was 66% in favor of ballots returned. She notes that the Board of
Supervisors decided to keep the Elks Lodge parcel in the PBID but to drop their
assessment rate from the commercial rate to a tax-exempt rate. Director Bloise and Ms.
Taylor met with them outside the chambers and discussed the benefits with them and
worked through some of the issues they have with the PBID. She reports another caller
to the item that day was Mr. Fishbein, who owns a property outside the PBID and will be
a part of the district with the expansion. Ms. Taylor has spoken to him since and learned
that though he had reservations about the expansion of the PBID, he appeared to be
positive in her conversation with him about the future of the Carmichael PBID and what
will come with it for the future. He has properties in the Midtown PBID and Downtown
PBID and has a positive experience with that and came to Ms. Taylor with many ideas
for Carmichael for the future. She discusses other things she’s been working on during
the month, including the street pole banners which have been installed this week. She
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notes again the frustration and time and confusion with the County in getting the pole
banners. She notes the newspaper article coming out the next day about the banners.
5. Renewal discussion Taylor

a. Ms. Taylor notes there’s not much to discuss now with the renewal. She notes that
behind the scenes, there’s some motion happening regarding the various vendors and
contracts upcoming. She notes the need for possibly a “renewal launch” subcommittee.
Chair Bloise asks if maybe the Steering Committee can be used as the Renewal Launch
Committee.

6. Consent Agenda Action Items Bloise

a. Receive and file June 2021 financial statements.

b. Approve June 24, 2021 board meeting minutes

With no objection, consent agenda passes
7. Hearing Action Items
a. Authorize Director Menzel to remain in his position on the Board of the CID until the
end of 2021
i. Ms. Taylor explains that Director Menzel holds a community-based position on

the board, however he has recently moved out of the Carmichael area, which
would disqualify him from being a board director. Seeing as how he is a valued
and important member of the board for the 2021 service year, Chair Bloise and
the rest of the Executive Committee would like to vote for his continuation on
the Board until the end of the 2021 service year.

Chair Bloise motions, Treasurer Covington seconds. 9 in favor, 2 absent, 1 abstain. Hearing action

item 7a passes

8. Board/Committee Reports

a. Update: Supervisor Desmond’s Office: Director McCarthy-Olmstead gave her update.
Not much to report, she notes that sometime in September the Phase 3 project should
be wrapped up. She notes there’s an additional 22.5 million dollars in roadway
maintenance for District 3. She gives kudos to the Carmichael PBID renewing, she
praises Chair Bloise and Ms. Taylor for doing a great job in their presentation to the
Board of Supervisors. She discusses the constraints to the funding from the federal
government for the ARP.

b. Safety & Property Committee: Director Hursh gives an update. He discusses the main
focus of the meeting, the burglary at the Milagro Centre/River City Brewing that
occurred on July 6" and 10t — he asked Ms. Taylor to show the pictures to the board.
She pulls some photos up for viewing. He notes that he has distinctive red or orange
shoes. Another individual is also discussed who has been destructive to the businesses
around Marconi and Fair Oaks as well. Director Hursh urges board directors to stay
diligent in reporting items to the Sheriff and to Ms. Taylor for follow up and addressing.

i. Update: Security Team and Maintenance Team
1. CPO: Sgt. Yanez stands in for Admin Kim, he doesn’t have the numbers on
him, but Ms. Taylor provides the update. She also gives a quick update on
discussions with the property owner and tenant of 6001 Fair Oaks Blvd,
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the former Fit Republic location. She notes that she met with the DA, the

HOT team, Code enforcement and the tenant to come up with a plan for

the property and keeping it safe from crime.

2. Hilary Gould with PBID Maintenance: Mr. Gould reports. Business as

usual, noting some clean up around Oak Leaf Plaza has been ongoing.
Security Vendor Oversight Committee: Director Blondino gave the update. He is
reporting that the committee has been working on the RFQ for security services, a
timeline is in process and the first draft that needs to be reviewed and edited.
Development and Advancement Committee: Chair Bloise notes that the committee will
meet August 16 at 11:30 AM as a lunch meeting at River City Brewing. (Please note
location changed later after this meeting to Strings Café in the Manzanita Place center.)

9. Comments/Announcements

a.

Ms. Taylor gave the announcement for the Chamber. They have announced Julie Prader-
Scott as the new Executive Director, she comes to them for the Sunrise Marketplace
PBID as their marketing director, she’ll be starting in mid August. Ms. Taylor notes that
we will be voting into the open chamber seat on our board in August. Chair Bloise also
notes that the Nominations Committee should happen next month as well. He also
notes that now is good time for any board director to let us know if they will not be
completing their term or if they are not planning on being revoted onto the board after
their term ends in 2021, including Chair Bloise, Director Hursh, Director Blondino and
Director Buck.

10. Adjourned 01:58

Transcribed by Rachael Taylor, Executive Director

Signed:

Mike Menzel, Secretary
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Monthly
Financial Reports

July 2021

Prepared for the Board of Directors by: Rose Disney, EA
Just Right Income Tax Solutions



Board and Public Reporting

1) Statement of Financial Position
2) Statement of Financial Activities
3) Expenses by Vendor Detail



2:42 PM Carmichael Improvement District, Inc.

08/04/21 Statement of Financial Position
Cash Basis As of July 31, 2021
Jul 31, 21
ASSETS
Current Assets
Checking/Savings
922 - Bank of the West DDA 142,495.77
924 - Bank of the West MMA 125,243.13
Total Checking/Savings 267,738.90
Other Current Assets
Prepaid Renewal Expense 5,000.00
Prepaid Renewal Consulting 4,000.05
Office lease security deposit 500.00
Total Other Current Assets 9,500.05
Total Current Assets 277,238.95
Fixed Assets
Accumulated Depreciation -1,402.54
Durable equipment 13,741.96
Office equipment 1,864.06
Total Fixed Assets 14,203.48
TOTAL ASSETS 291,442.43
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Donations, Restricted
Formation costs 100.00
Total Donations, Restricted 100.00
Total Other Current Liabilities 100.00
Total Current Liabilities 100.00
Total Liabilities 100.00
Equity
Restricted- Contingency 8,988.38
Restricted- Advocacy & Admin. 56,087.79
Restricted- Economic 33,508.58
Restricted- Streetscape & Image 3,286.95
Restricted- Clean & Safe 89,065.96
Unrestricted Net Assets 241.45
Net Income 100,163.32
Total Equity 291,342.43
TOTAL LIABILITIES & EQUITY 291,442.43

Page 1



2:43 PM Carmichael Improvement District, Inc.

08/04/21 Statement of Financial Activities
Accrual Basis July 2021
Jul 21 Jan - Jul 21
Ordinary Income/Expense
Income
Interest income 3.19 2217
PBID Assessment Revenue 0.00 319,901.25
Total Income 3.19 319,923.42
Expense
1) Clean & Safe (55%)
Program Discretionary 0.00 278.04
Overhead allocation 3,466.20 20,055.66
Contract, Safe, base 12,740.00 89,180.00
Contract, Clean (10%) 529.50 3,509.75
Total 1) Clean & Safe (55%) 16,735.70 113,023.45
2) Streetscape & Maint (23%)
Overhead allocation 4,116.12 23,816.10
Contract, Clean 50% 2,647.50 17,548.75
Banners/Place Making 1,500.00 7,365.75
Total 2) Streetscape & Maint (23%) 8,263.62 48,730.60
3) Economic Enhancements (10%)
Overhead allocation 866.55 5,013.91
Contract, Clean (40%) 2,118.00 14,039.00
Total 3) Economic Enhancements (10%) 2,984.55 19,052.91
4) Advocacy & Image (9%)
Overhead allocation 2,383.02 13,788.26
Total 4) Advocacy & Image (9%) 2,383.02 13,788.26
5) PBID Contingency/Renew (3%)
Renewal Costs 0.00 1,831.57
Advisory fees 3,333.33 23,333.31
Total 5) PBID Contingency/Renew (3%) 3,333.33 25,164.88
Administration (Allocate)
General Expense
Advertising & Promotion 0.00 100.00
Travel & Conferences 0.00 81.70
Office Supplies 0.00 342.04
Rental / Occupancy 670.00 5,360.00
Computer & Internet 90.95 636.75
Postage & Delivery 0.00 171.95
Legal/Accounting/Bank Fees 278.00 1,671.00
Owner Communications 45.98 318.91
Insurance Expense 2,895.00 3,968.00
Dues and Subsciptions 0.00 500.00
Board/Committee Costs 0.00 129.62
Software-PBID Data manager 0.00 1,136.97
Total General Expense 3,979.93 14,416.94
Payroll Expenses
Device allowance, employee 75.00 525.00
Employee Salary 6,180.00 43,260.00
Taxes, Employment 472.78 3,645.46
Processing fees 124.18 826.53
Total Payroll Expenses 6,851.96 48,256.99

Page 1
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2:43 PM Carmichael Improvement District, Inc.

08/04/21 Statement of Financial Activities
Accrual Basis July 2021
Jul 21 Jan - Jul 21
Administration (Allocate) - Other -10,831.89 -62,673.93
Total Administration (Allocate) 0.00 0.00
Total Expense 33,700.22 219,760.10
Net Ordinary Income -33,697.03 100,163.32
Net Income -33,697.03 100,163.32

Page 2
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2:44 PM Carmichael Improvement District, Inc.
08/04/21 Expenses by Vendor Detail
Accrual Basis July 2021
Type Date Num Memo Account Cir Split Amount Balance
AT&T
Check 07/15/2021 1097 299837618 Computer & Internet 922 - Bank of t... 90.95 90.95
Total AT&T 90.95 90.95
Bankcard Center
Check 07/15/2021 1096 Zoom Owner Communicati... 922 - Bank of t... 14.99 14.99
Check 07/15/2021 1096 Mailchimp Owner Communicati... 922 - Bank of t... 30.99 45.98
Total Bankcard Center 45.98 45.98
California Patrol Operations, Inc.
Check 07/31/2021 1099 Contract, Safe, base 922 - Bank of t... 12,740.00 12,740.00
Total California Patrol Operations, Inc. 12,740.00 12,740.00
Capitol Barricade, Inc.
Check 07/02/2021 1094 INV #136677 Banners/Place Making 922 - Bank of t... 1,500.00 1,500.00
Total Capitol Barricade, Inc. 1,500.00 1,500.00
Gould Electric - PBID Maintenance
Check 07/31/2021 1098 Contract, Clean (10%) 922 - Bank of t... 529.50 529.50
Check 07/31/2021 1098 Contract, Clean 50% 922 - Bank of t... 2,647.50 3,177.00
Check 07/31/2021 1098 Contract, Clean (40%) 922 - Bank of t... 2,118.00 5,295.00
Total Gould Electric - PBID Maintenance 5,295.00 5,295.00
L/P Insurance Services, LLC
Check 07/06/2021 1095 Policy Renewal  Insurance Expense 922 - Bank of t... 2,895.00 2,895.00
Total L/P Insurance Services, LLC 2,895.00 2,895.00
Paso Properties
Check 07/31/2021 1242 Rental / Occupancy 922 - Bank of t... 670.00 670.00
Total Paso Properties 670.00 670.00
Rose Disney
Check 07/31/2021 1243 Legal/Accounting/Ba... 922 - Bank of t... 275.00 275.00
Total Rose Disney 275.00 275.00
TOTAL 23,511.93 23,511.93
Page 1
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ITEM 6.A.

@ BOARD ACTION CARMICHAEL IMPROVEMENT DISTRICT, INC.

CARMICHAEL
DATE OF BOARD MEETING TP E CHECK ONE
6/24/2021 sent ltem Hearing Action Item As the Improvement District operates under the requirements of
the Ralph M. Brown Act, no action may be taken without the
ORIGINATING COMMITTEE action item being placed on the agenda prepared and posted
H : 72 hours chead of the Board Meeting
Executive Commitee
WORKING GROUP Board action items are placed on the agenda for the next
stated meeting of the Board of Directors as either ¢ Consent
Action ltem (where no discussion is anticipated) or o Hearing
NAME OF PERSON SUBMITTING Action Item
(where some discussion is anticipated). Of course, the Board
RaChaeI Taylor may choose to discuss any item
NAME OF SPONORING BOARD MEMBER
. = The Complete form with any supporting material needs to be
N ICk BIOISe forwarded to District management 10-cclander days before the
|SlGNATURE OF SPONSORING BOARD MEMBER meeting in which the item is to be considered.
MOTION:

Create Ad Hoc Nominations Committee for 2022 board positions

LELABORATION (How does this action help Tulfil Carmichael Improvement District's mission and purpose)

Annual creation of Ad Hoc Nominations Committee as needed for the upcoming service year

Please attach supporting material or web links to inform the action

'I'I\-/I-PACT ON BUDGET
None

|MPACT ON STAFF

Positive

IMFACT ON SERVICE AREA

Positive

[POSITIVE REASONS FOR TAKING THIS ACTION:

Necessary to devote the time and attention needed to find and recruit capable and worthy board
director applicants to our 2022 service year

[POTENTIAL CONCERNS, QUESTIONS, OR PROBLEMS RELATED TO THIS ACTION
None anticipated

IENDORSEMENT/APPROVAL OF THIS ACTION HAS BEEN RECEIVED FROM THE FOLLOWING STAKEHOLDERS IMPACTED BY THIS ACTION

Nick Bloise, Joe Covington, Todd Andrews

Submit for inclusion in Board materials package by noon10-days preceding the stated board meefing.
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ITEM 6.B.

BOARD ACTION CARMICHAEL IMPROVEMENT DISTRICT, INC.
CARMICHAEL
DATE OF BOARD MEETING Pl E CHECK ONE
6/24/2021 sent ltem Hearing Action Item As the Improvement District operates under the requirements of
the Ralph M. Brown Act, no action may be taken without the
ORIGINATING COMMITTEE action item being placed on the agende prepared and posted
e . 72 hours ohead of the Board Meetin,
Executive Commitee :
WORKING GROUP Board action items are placed on the agenda for the next
stoted meefing of the Board of Directors os either o Consent
Action Item (where no discussion is anticipated) or o Hearing
NAME OF PERSON SUBMITTING Action ltem
(where some discussion is onticipated). Of course, the Board
RaChaeI Taylor may choose to discuss any item
NAME OF SPONORING BOARD MEMBER
' s The Complete form with any supporting material needs to be
N ICk BIO‘Se forwarded to District management 10-calander days before the
|S(GNATURE OF SPONSORING BOARD MEMBER meeting in which the item is to be considered.
MOTION:

Create Ad Hoc Budget Committee for 2022 Service Year

W (How does this action help Uil Carmichael Improvement District's mission and purpose):

Necessary creation of Ad Hoc Budget Committee as needed for the upcoming service year. Not
formed previously in the past but the Exec Comm feels it will be needed with all the changes and
programs upcoming for the newly renewed district.

Please attach supporting material or web links to inform the action

[IMPACT ON BUDGET
None

WBACT ON STAFF m
Positive Positive

[POSITIVE REASONS FOR TAKING THIS ACTION
Necessary to properly plan for our 2022 service year and activities, programs and vendors.

[POTENTIAL CONCERNS, QUESTIONS, OR PROBLEMS RELATED TO THIS ACTION

None anticipated

WENDORSEMENT/APPROVAL OF THIS ACTION HAS BEEN RECEIVED FROM THE FOLLOWING STAKEHOLDERS IMPACTED BY THIS ACTION

Nick Bloise, Joe Covington, Todd Andrews

Submit for inclusion in Board materials package by noon10-days preceding the stated board meefing.
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ITEM 6.C.

BOARD ACTION CARMICHAEL IMPROVEMENT DISTRICT, INC.
CARMICHAEL
DATE OF BOARD MEETING [ E CHECK ONE
6/24/2021 sent Item Hearing Action Item As the Improvement District operates under the requirements of
the Ralph M. Brown Act, no action may be taken without the
ORIGINATING COMMITTEE P action item being placed on the agende prepared and posted
2 . 72 hours chead of the Board Meeting
Executive Commitee
WORKING GROUP Bocrd action items are placed on the agenda for the next
stated meeting of the Board of Directors as either a Consent
Action Item (where no discussion is anficipated) or o Hearing
NAME OF PERSON SUBMITTING Action ltem
(where some discussion is onticipated). Of course, the Board
RaChael Taylor may choose to discuss any item
NAME OF SPONORING BOARD MEMBER
: : The Complete form with any supporting mate-ial needs to be
Nle BlOISe forwarded to District management 10-colonder days before the
SIGNATURE OF SPONSORING BOARD MEMBER meeting in which the item is to be considered

Appoint Julie DePrada-Schott to the open board seat reserved for the Carmichael
Chamber of Commerce with a term ending December 31, 2023

iELABORATlON (How does this action help Tl Carmichael Improvement District's mission and purpose)

This is a necessary and required action for board activities. DePrada-Schott is the newly hired
Executive Director of the Carmichael Chamber of Commerce, which has been without a director for
several months. This position has been held vacant since former Director Stephanie Young left her
position at the Chamber and thereby left her position on the Board of the CID.

Please attach supporting material or web links to inform the action

[IMPACT ON BUDGET

None

IMPACT ON SERVICE AREA

Positive

WIMPACT ON STAFF

Positive

|POSITIVE REASONS FOR TAKING THIS ACTION

As stated in the board bylaws, a seat on the Board of Directors of the Carmichael Improvement
District is held for the Executive Director or appropriate appointee of the Carmichael Chamber of
Commerce.

POTENTIAL CONCERNS, QUESTIONS, OR PROSLEMS RELATED 10 THIS ACTION:
None anticipated

LENDORSEMENT/APPROVAL OF THIS ACTION HAS BEEN RECEIVED FROM THE FOLLOWING STAKEHOLDERS IMPACTED BY THIS ACTION

Nick Bloise, Joe Covington, Todd Andrews

Submit for inclusion in Board materials package by noon10-days preceding the stated board meefing.
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ITEM 7 .c.
**CARMICHAEL**

Monthly Stats
07/1/2021 -07/31/2021

# OF CALLS PER DAY & TOTAL CALLS PER WEEK
G = Grave (0000 — 0700) / D = Day (0800 — 1500) / S = Swing (1600 — 2300)

SUNDAY | MONDAY | TUESDAY |WEDNESDAY| THURSDAY | FRIDAY |SATURDAY | TOTAL
G/D/S G/D/S G/D/S G/D/S G/D/S G/D/S G/D/S

WEEK 1 1 2 3

# OF CALLS 0/5/4 1/7/2 1/7/3 30
WEEK2 4 5 6 7 8 9 10

# OF CALLS | 0/1/1 1/2/2/ 0/3/6 1/5/2 2/5/4 1/2/2 0/3/4 47
WEEK 3 11 12 13 14 15 16 17

#OF CALLS | 1/2/2 0/3/2 2/3/3 3/6/3 0/4/1 0/4/2 1/2/2 46
WEEK 4 18 19 20 21 22 23 24

#OF CALLS | 0/2/2 2/6/5 2/7/4 0/4/6 1/11/3 0/11/4 0/10/2 82
WEEK 5 25 26 27 28 29 30 31

#OF CALLS | 0/4/2 1/3/1 1/11/4 0/5/4 1/8/4 1/2/0 0/0/0 52

TOTAL NUMBER OF CALLS - 257

IYPES OF CALLS: G/D/S
Burglary: 0/0/2 Illegal Lodging: 6/53/18 Susp/Unauth Person: 2/0/3
Welfare Check: 0/2/4 Intox Subj/Public Drinking: 1/0/1 Susp/Unauth Vehicle: 4/9/3
Drug Activity: 0/0/3 Loitering: 8/59/28 Threats: 1/1/1
Disturbed Person: 0/0/1 Theft/Shoplifting: 0/4/0 Trespassing: 0/10/8
Harassment: 0/3/0 Susp/Unauth Activity: 0/3/4 Vandalism: 0/2/0

Refusing to leave: 0/9/4
-

TOTAL ARRESTS =0

TOTAL FIELD INTERVIEWS (F.I.) =0

PC 602(K) — TRESPASS NOTICES GIVEN: 1
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Business Name (Address)

# of Calls

CAR WASH EXPRESS (7702 FAIR OAKS BLVD)

4

SUNSHINE LAUNDRY (4132 MANZANITA AVE STE 700

29

WALGREENS (6325 FAIR OAKS BLVD)

19

99 CENT STORE #176 (6431 FAIR OAKS BLVD)

21

ARCO AMPM (6337 FAIR OAKS BLVD)

1

EL PAPAGAYO RESTAURANT (5804 MARCONI AVE)

[EEN
(Y]

6001 FAIR OAKS BLVD

SACRAMENTO CAT HOSPITAL/CLINIC (4115 MANZANITA AVE)

STATE FARM (6130 FAIR OAKS BLVD STE E)

STAGE 76 KITCHEN AND BAR (7600 FAIR OAKS BLVD)

TOGOS (4100 MANZANITA AVE STE B)

R17 SALON ( 6130 FAIR OAKS BLVD STE A&B)

CAPITAL CITY REAL ESTATE (6829 FAIR OAKS BLVD STE 200)

SCHOOL OF ROCK (6350 FAIR OAKS BLVD)

FALLING PRICES (6456 FAIR OAKS BLVD)

CARMICHAEL CAR WASH (6220 FAIR OAKS BLVD)

GOODWILL (6328 FAIR OAKS BLVD)

SAFEWAY #1560 (4040 MANZANITA AVE)

BASKIN ROBBINS (4005 MANZANITA AVE STE 56)

CONLON AND FONG ATTORNEYS AT LAW (6825 FAIR OAKS BLVD)

MILAGRO EXPERIENCE (6241 FAIR OAKS BLVD STE M)

BUSINESS PLAZA (6130 FAIR OAKS BLVD)

LANGUAGE WORLD SERVICES (7220 FAIR OAKS BLVD STE A&D)

REDWOOD PLAZA (6110 FAIR OAKS BLVD)

GOODWILL (4126 MANZANITA AVE)

4128 MANZANITA AVE

NP IRPINIFPIRIRPIPIWIIARIRPININIRPIRINIWIRL,IUO|W

JACK IN THE BOX (5845 MARCONI AVE)

=
=

RITE AID #6044 (4010 MANZANITAAVE)

WAYSIDE LANE PROPERTIES (4030- 4101 WAYSIDE LN)

KENNETH PARK APARTMENTS (5945 KENNETH AVE)

CAL FIT (6314 FAIR OAKS BLVD)

MAGNOLIA ANTIQUES AND HOME INTERIORS (6468 FAIR OAKS BLVD)

GELONES AUTOMOTIVE (5755 GIBBONS DR)

FOREVER NAILS (5743 MARCONI AVE)

BEL AIR #511 (4005 MANZANITA AVE)

STORAGE FOR ALAN DAVIS ( 6233 FAIR OAKS BLVD)

DR IN|IPIN|IW|IO LN

MILAGRO CENTRE (6241 FAIR OAKS BLVD)

=
w

CARMICHAEL LIBRARY (5605 MARCONI AVE)

SUPER CLEAN XPRESS CARWASH (6505 FAIR OAKS BLVD)

AMERICAN STONE EDGE (4100 WAYSIDE LN STE 140)
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SLAVIC CULTURAL CENTER (6320 FAIR OAKS BLVD)

GOFFMAN'S FURNITURE GALLERY (6443 FAIR OAKS BLVD)

CARMICHAEL PRESBYTERIAN CHURCH (5645 MARCONI AVE)

MED 7 URGENT CARE (4156 MANZANITA)

ROBINSONS TAEKWONDO (5733 MARCONI AVE)

ANDREWS CONSTRUCTION (4100 WAYSIDE LN STE 110)

AMERICAN RIVER PHYSICAL THERAPY (5931 STANLEY AVE STE 5)

JIMBOY'S TACOS (7401 FAIR OAKS BLVD)

DR. BETH BLAKELY (3928 CALIFORNIA AVE)

WELSHONS CHIROPRACTIC INC (6324 FAIR OAKS BLVD STE B)

DYNAMIC REAL ESTATE (6100 FAIR OAKS BLVD STE A3)

MCDONALDS (7329 FAIR OAKS BLVD)

THE CAMERA GUYS (5709 MARCONI AVE)

5825 GIBBONS DR

KIDOLOGY (6426 FAIR OAKS BLVD)

SIERRA VIEW FUNERAL CHAPEL.ANGEL CARE CREMATION (6201 FAIR
OAKS BLVD)

RlRrRr[NM[w R IMIMIN|IR|IR|[RRIN~ N

SMART & FINAL STORES LLC (7223 FAIR OAKS BLVD)

HAMILTON DEVICES ( 6151 FAIR OAKS BLVD STE 108)

AUTOZONE (6525 FAIR OAKS BLVD)

BETTER MOVING CO (6640 FAIR OAKS BLVD)

BUSINESS COMPLEX (6855 FAIR OAKS BLVD)

CAN-AL MEDICAL SUPPLIES (6650 FAIR OAKS BLVD)

LAW OFFICE OF LAJUAN E WOOD (5650 MARCONI AVE STE A)

ARCO AMPM (6337 FAIR OAKS BLVD)

LA BOU BAKERY & CAFE (7250 FAIR OAKS BLVD)

OAKLEAF PLAZA (5701 MARCONI AVE)

WOODED VILLAGE APARTMENTS (6145 FAIR OAKS BLVD)

SHIPP RICHARD B DDS (5805 MARCONI AVE)

SUBWAY (6426 FAIR OAKS BLVD STE B)

MANZANITA PLAZA (4126-4155 MANZANITA AVE), 5801 CYPRESS A)

BLUE CROSS PET HOSPITAL (7615 FAIR OAKS BLVD)

COPY PLUS (6526 FAIR OAKS BLVD)

AMERICAN EAGLE BODY SHOP (6801 FAIR OAKS BLVD)

CARMICHAEL APARTMENTS (5800 ENGLE RD)

CROSSROADS CHURCH (7100 FAIR OAKS BLVD)

5801 CYPRESS AVE

LAUNDRY COMPANY (6450 FAIR OAKS BLVD)

U.S. LAWNS OF SACRAMENTO (4034 WAYSIDE LN STE A)

TOTS OF LOVE CHILD DEVELOPMENT CENTER (5619 MARCONI AVE)

RlRr|,r|Rr|lw|lRr[Rr|[,rlORr|R|R|R|[R|R|Rr[RN]|R RN~ N

TOTAL

257
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PBID & BUSINESS
DisTrRICT MAINTENANCE

A Div. of GOULD ELECTRIC~Since 1978

Buckets of Trash
Bags of Trash
Carts
Illegal Signage
Illegal Dumping
Graffiti
Stickers
Drug Items
311 Reports
Other

8521 2314 Avenue, Ste 102, Sacramento, CA. 95826 = hilarygould @att.net = hilarygould.com

Aug

Sept.

ITEM 7 .c.

CARMICHAEL IMPROVEMENT DISTRICT
MONTHLY STATS

Oct. Nov. Dec. Jan '21 Feb Mar

276 308 313 312 302 312

26 28 43 42 34 30
29 31 24 16 26 22
27 24 34 2 32 13
0 0 1 0 0 0
2 1 0 2 3 3
0 0 0 0 0 0
1 0 0 0 0 0
0 2 8 4 0 1
0 0 0 0 0 0

April

May

“It’s Not Just What You See,
But What You Don’t See”

June

360
74
44
33
0
11

O = 00 O

July

372
29

Totals

3849
452
382
280

2
43
0
17
22
0
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