MINUTES

CARMICHAEL IMPROVEMENT DISTRICT, INC.
Executive Committee Meeting
Wednesday, May 29, 2019 — 3:00 PM
Conference Room — 6855 Fair Oaks Boulevard

Members of the Committee

1. Call to order by Chair Erickson at 3:02 pm

Present: Chair B. Erickson, Directors, V. McCarthy-Olmstead, G. Hursh, M.
Menzel, Executive Director Rachael Taylor

2. Discussion Items

a. Executive Director welcome and orientation.
Director Hursh asked Taylor how she was adjusting, inquired about the office set-up
and if anything further was needed for her to work. Taylor gave an update on her
communications with their contact at Bank of the West and progress toward her
receiving a bank card for the district.

b. Collaboration on forward-looking priorities for CID.
Taylor gave an update on some forward-facing goals she has set for herself and the
district for the next year, keeping in mind the pending district renewal with that
process to start in approximately one year. Chair Erickson also had compiled some
goals and projections for the next two years and where he feels the Executive
Director will be needing to focus her energy and efforts over the course of that time.

Other priorities as discussed were: the change in ownership/merge of Paladin
Security and First Security Services. The committee advised Taylor to keep a close
eye on the transition and note that there could potentially be an increase in rate for
services. Additionally, there was discussion of making sure all Notice of Agencies are
updated. Taylor mentioned that she could set up a google sheet of all notices we have
on file and have the board and the officers work off one sheet to complete that.

Chair Erickson discussed budget revisions that will need to occur to allow for the
possibility of signs and banners throughout the district as well as monies needed for
a new insurance carrier.

c. Determine committee objectives for balance of 2019.
The committee discussed the hope for a bylaws modification in the near future,
specifics were not discussed but there is a need for several important changes to be
made.

Discussion of upcoming officer elections. The need for the board and the Executive

Director to rely less on Chair Brooks and Director Hursh to manage as large of a part
of the day-to-day operations was key.

Page 1 of 2




3. Public comment.

No public comment was given
4. Determine meeting calendar and next agenda.

This item was not discussed as it is still too early in the month
5. Adjourn.

Meeting adjourned at 4:32 p.m.

Submitted by Rachael Taylor, Executive Director

Next Meeting: TBD

Carmichael Improvement District, Inc.
Post Office Box 528

Carmichael, California 95609
info@carmichaelid.org

Brown Act Notice

Government Code 54950 (The Brown Act) requires that a brief description of each item to be
transacted or discussed be posted at least 72 hours prior to a regular meeting. Action may not be
taken on items not posted on the agenda.

ADA Notice
Meeting facilities are accessible to persons with disabilities. If you require special assistance to
participate in the meeting, notify info@carmichaelid.org at least 48 hours prior to the meeting.

* Attachments * Action Item
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