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CARMICHAEL IMPROVEMENT DISTRICT, INC. 
Meeting location: this meeting was held digitally on Zoom; it was open to the public and the link to join was posted with the 
agenda 72 hours in advance in accordance with the temporary amendments to the Brown Act currently in place due to 
COVID-19 
      
Board of Directors Meeting 
Thursday, February 25, 2021 – 1:00 PM 
 
MINUTES 

1. Welcome           Bloise 
2. Call to Order, Quorum & Privilege of the Floor     Menzel/Bloise 

a. The meeting was called to order at 1:05 pm by Chair Bloise and the roll was called by 
Secretary Menzel. A quorum was established. 

i. PRESENT:  Chair N. Bloise, Vice Chair T. Andrews, Secretary M. Menzel, Treasurer 
J. Covington, Directors C. Conway, S. Young, R. Buck, G. Hursh, E. Lorestany, V. 
McCarthy-Olmstead, C. Pearson, M. Blondino, & G. Jones. 

ii. ABSENT:  none 
iii. Others present: Hilary Gould, Maintenance, Rose Disney, Just Right Taxes & CID 

bookkeeper; and Rachael Taylor, Executive Director of the Carmichael 
Improvement District 

b. Public guests in attendance: none 
3. Introductions and Public Comment       Bloise 

a. Rose Disney, newly hired vendor for bookkeeping services introduces herself to the 
board and gives her background and history. 

4. Executive Director’s Report        Taylor 
a. A written report was provided this month. She notes that a lot of her time has been 

going to renewal stuff, back and forth between the County, Civitas, the Steering 
Committee, Executive Committee and herself. She also onboarded the new bookkeeper 
in late January, she notes that it was a lot of information and Rose handled it well, she 
seems to have adjusted and taken on the duties of bookkeeping, financial preparation, 
check distribution, and staff paycheck duties well. She reviews the administrative 
calendar and highlighted things that are coming up in the next 30 days. She notes that 
we need to draft our annual report for the County. She notes that the month of March 
and most of April is going to be completely devoted to renewal efforts. She asks that if 
there’s something a board director needs her for, to attempt to reach out to another 
director for help, etc. She notes the flier she included for Director Pearson’s “A Place to 
Talk” and the press release was included. She also notes the need from the board about 
the in-kind donations board directors gave to the district in 2020. She asks that all board 
directors do that by the 15th of March. She also notes that the banner designs are now 
complete, she hopes they’ll be up in March. She notest that she was able to save the 
district hundreds of dollars by using a free trial for stock photos and that was used on 
the banners. Director Andrews asks for a refresher on when the renewal needs to be 
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completed. Ms. Taylor notes we’re on a very tight schedule with the County. She notes 
that the petitions haven’t been “released” yet. She says she’s going to go ahead and 
move into the topic discussion. 

5. Renewal discussion         Taylor 
a. Ms. Taylor updates the board on the current status of the renewal efforts. She said that 

there was one County employee in charge of reviewing and fine-tuning the 
Management District Plan (MDP) who had a lot of questions, wanted more refinement 
of definitions. Etc. This ended up drawing out the process of MDP review by a lot. 
Director McCarthy-Olmstead was asked to secure a meeting with some other County 
staff members, which she attended with Director Emeritus Erickson. Director Hursh 
notes that we need to say a big thank you to Director McCarthy-Olmstead for making 
that happen. Ms. Taylor states that a lot of work was done on that meeting and though 
she hasn’t heard anything from Civitas today, she notes that they are simultaneously 
working on the Engineer’s Report. She notes that Kelly has stated she’s confident we 
should be in a petition drive by the end of next week. Ms. Taylor says at that time we 
have to be all-boots-on-the-ground firing off and getting petitions signed as quickly 
possible. She notes that they’ll really only have the month of March to get petitions 
signed. She again signals that 100% of her attention will go to this endeavor, everything 
else will be pushed off. It’s noted that many of our committee meetings will be canceled 
and postponed. She notes that Director Hursh would like us to get a group together as 
soon as petitions are ready, divvy up all the petitions that are easy to get and assign 
people as quickly as possible. Director Hursh jumps in to say that he hopes no one is 
offended by not being invited to the initial outreach group. He said due to Covid, the 
group will be small, but the rest of the board will be pulled into the process in due time. 
Ms. Taylor explains a little about what the petitions looks like, what the actual signature 
sheet will have on it, as well as the exhibit sheet that must be given to the property 
owner at the same. She notes that she’s working on a cover letter that will be helpful for 
tenants who maybe will be reaching out to their landlord, etc. Director Andrews asks 
how many property owners we need to sign? Director Bloise asks if we can hold that 
question for minute and jump to Kim with CPO to give her update because she’s got to 
leave the meeting early today. Kim gives her update, found in the minutes below under 
Security Committee. Director Andrews comes back with question. Ms. Taylor notes that 
it’s not the number of petitions but based by size. She doesn’t have that off the top of 
her head but she notes that she has all the petitions signed before in her hands. She 
notes she’ll share the tracker with everyone tomorrow when she has internet access 
back tomorrow. Director Lorestany asks a question of Director Hursh, can he please be a 
part of the initial group to go out and get petitions signed. 

6. Consent Agenda Action Items        Bloise 
a. Approve January 28, 2021 board meeting minutes. 
b. Receive and file January 2021 financial statements. 
c. Receive and file completed 2020 financials package. 

With no objection, consent agenda passes. 
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7. Hearing Action Items 
a. Approve $400/mo. Graffiti abatement limit for maintenance for 2021 

Ms. Taylor introduces the item, she said this came about last week in flurry. She notes 
that this was discussed a month ago, that we have a “serial graffiti artist” in the district 
who has been tagging multiple buildings throughout the district. She notes that this 
person has a similar “message” and of course handwriting which is how we know it’s the 
work of one person. She notes that the message is “offensive” and not something we 
want out there for the public to see. She notes that a lot of the places he’s tagged are 
properties where outreach has been difficult, or the building owner doesn’t seem to 
care, or they are unable to cover on their own due to finances or lack of resources. 
Therefore, this was discussed to address the graffiti abatement with our maintenance 
team. Currently the scope of what Hilary’s team does not coverup graffiti, unless it’s 
within the public right-of-way. In an effort to help this, she notes that there was enough 
money in the budget to help cover graffiti like this for the remainder of the year. She 
notes that she has spoken to Sgt. Daniels within the last 20 minutes and this individual 
has been identified and they are working on issuing a warrant for him. She notes that 
it’s really been bad this last month, and letting this graffiti go unchecked right now isn’t 
the best look while we’re actively trying to renew the district. She notes that she wants 
graffiti abatement on properties no matter where to be a component of the new 
maintenance scope after the renewal next year. She notes that this is not going to be a 
program where we cover an entire wall to perfection with excellent color match, this is 
more about getting the graffiti covered and no longer visible and do the best we can 
with the supplies we have or can obtain cheap and easy. 

Director Bloise motions, Director Menzel seconds.  
Discussion: Director Andrews asks a question of Hilary. He would like to know if Hilary 
covered the graffiti on El Camino on Fit Republic and the one at the Parkside Building. 
Hilary answers that they did not, and they attempted to for the Parkside building. 
Director Andrews: what would the likely bill be and what would $400 get us. He notes 
that it would have probably been a $45 dollar job. Director Bloise notes that it’s 
important we clarify, this is UP TO $400 a month, not this will be $400 a month no 
matter what. It’s a budget limit to be used on a as needed basis. Hilary notes the price 
will change based on the size of the job, the color of the paint, the surface, etc. Director 
Hursh gives some ideas to make this work for everyone.  

Motion on the floor: 12 ayes, 0 nays, 1 not present. Motion carries. 
b. Allow Ad Hoc Security Vendor Oversight Committee to negotiate and agree on a 

monthly spending limit with CPO for new reporting software with approval from the 
Executive Committee. 

Director Bloise motions approval, Director Buck seconds. 
Ms. Taylor introduces the item. She notes that this came onto the agenda at the last 
minute when the Security Vendor came to her with this option last week. She notes that 
she worded the action item in such a way that will allow for the SVO committee and the 
Executive Committee to work on this item. She notes that this may not end up 
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happening at all or that they agree on a different software, etc. She notes that the 
reason this is being discussed and voted on is because she didn’t want a full month to 
pass without some sort of action from the board. 
Discussion: Director Bloise notes that this is a stopgap for 2021, that it should be 
resolved by renewal. Director Blondino notes that in the RFQ we will be giving examples 
and that will be made clear. Ms. Taylor notes how much of her time has gone in the last 
year has gone to creating an email that breaks down the daily reports from Destiny. 
Director Bloise notes that he calculated it out to nearly $8,000/year of our Executive 
Director’s time, which is absolutely unacceptable. Ms. Taylor notes that once she 
realized that she stopped applying so much time and effort to that daily email and 
breakdown of reading the reports. This has resulted in less control and oversight by the 
Executive Director of daily security happenings. It’s really a broken system, she notes. It 
has to be fixed. 

Motion on the floor: 13 ayes, 0 nays. Motion passes. 
8. Board/Committee Reports 

a. Update: Supervisor Desmond’s Office: Director McCarthy-Olmstead gave her update. 
She notes that they are having a community meeting tonight, regarding vaccine 
distribution and COVID public health updates, all virtually. She notes that they have sent 
out emails about rental housing funding. Ms. Taylor asks for an update on Phase 3 Fair 
Oaks Blvd. construction. Director McCarthy-Olmstead notes that it’s still on track and on 
schedule, she hasn’t heard anything from DOT about any issues. Ms. Taylor asks about if 
there are any plans for the parcels the County purchased. She will look into it. Director 
Lorestany asks about rental assistance covering residential AND commercial. She notes 
it’s just residential, must reach out to SHRA.  

b. Safety & Property Committee : Director Hursh explains that they met last week. He notes 
that Heather Wheeler is leaving as our navigator, and Seth Landerfelt is taking over her 
position. He also notes that identifying the “serial graffiti artist” came about through our 
own security meeting, showing pictures of the individual. Someone in that meeting 
recognized the individual and gave an anonymous tip to the Sheriff’s Office and the DA 
about his identity. He notes the top locations for 2020: number 1 was the 99 cent store, 
number 2 was the Goodwill on Manzanita, number 3 was Carmichael Presbyterian, 
number 4 was Sunshine Laundry, number 5 was the Cat Hospital. 

i. Update: Security Team and Maintenance Team  
1. CPO: Kim gives the update for CPO. She quickly goes over stats for 

January 2021, she states that there were 134 calls, loitering, trespassing 
and illegal camping were top complaints. She notes that several members 
of the Security Vendor Oversight Committee have been added to the 
GroupMe chat that is used for communication between the CID and CPO. 
She has noted that other reporting systems have been reviewed and 
potentially the reporting system that former security vendor “Paladin” 
once used with the CID could be used in the future with CPO. She notes 
that the cost associated with it is out of their ability to pay but that if the 
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PBIDs as a whole could help subsidize the software, then the cost 
wouldn’t be so prohibitive to use. She notes that two of the PBIDs that 
are in their client base are unable to afford and pay for that, she wanted 
the board to be aware of that. Director Andrews asks of Kim how many 
PBIDs CPO has in their client base right now. Kim answers that they have: 
Florin, Stockton, Fulton, Carmichael, Oak Park/Broadway and the South 
Sacramento Park Districts.  

2. Hilary Gould with PBID Maintenance: Mr. Gould reports that it’s the same 
routine, with a few new faces out there. He speaks about one particular 
individual who has gotten aggressive with his team. He states that new 
individuals in the area are “emboldened” and there’s no shame, they 
assume they will be cleaned up after. He also notes that he lost his 
trashcans that RT had out at their bus stops. Ms. Taylor asks about the 
big storm that happened last month and if there were any big branches 
or clean-up he had. He reports no. 

c. Business & Community Outreach Committee: Director Buck gave the update for the 
committee. She said they discussed the banner photos and they’re on standby waiting 
for instructions on how to help with renewal.  

d. Development and Advancement Committee: Chair Bloise discusses that they met briefly 
to discuss the street pole banners.  

e. Ad Hoc Security Vendor Oversight Committee: Director Blondino gave the update. He 
notes that everything has been discussed previously during this entire meeting. He 
notes that most of what has been discussed has been related to the software being 
used. He also notes that they’ve discussed what the RFQ will look like as well. 

9. Comments/Announcements 
a. Chair Bloise states “stay tuned, everyone is needed. We need your help for this petition 

process. Watch your emails as soon as we get approval from the County.” He also notes 
that any questions regarding renewal, please email him or Ms. Taylor about that and 
we’ll work to keep you informed. He notes that Ms. Taylor is going to be the lead on the 
renewal with the petitions, so if she can’t focus on something else, please be aware that 
she’s not going to do much of anything else. Director Young notes that they have 
canceled their bingo for tonight with the Chamber, but that they do have an important 
board meeting in April. Director Blondino notes that they have a zoom town hall tonight 
talking about the master plan update. 

10. Adjourned 2:23 (Director Conway motioned, Director Young seconded.) All moved. 
 
Transcribed by Rachael Taylor, Executive Director 
 
 
Signed: __________________________ 
Mike Menzel, Secretary 


