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CARMICHAEL IMPROVEMENT DISTRICT, INC.

Executive Committee

Tuesday, February 11, 2020 - 2:30 pm

6855 Fair Oaks Blvd, Conference Room, Carmichael, CA 95608

MINUTES

Present: Chair Nick Bloise, Vice-Chair Mike Blondino, Secretary Mike Menzel
Absent: Treasurer Gary Hursh

Additional present: Rachael Taylor, Executive Director

1. Callto Order at 2:33 pm by Chair Bloise
2. Discussion items

a.

Review CPO and updates with start of service: ED Taylor gives an overview of the services
thus far, 11 days into the service. She reports that for the first week, we had our previous
officer, Kevin Cooper, working with CPO and helping make the transition smooth.
Unfortunately, he resigned from CPO yesterday (Monday, 2/10). The officer explained to
ED Taylor that he just didn’t feel he fit in at CPO, he wanted a change from Carmichael and
that he also didn't like his schedule with them, going from 4 twelve hour shifts a week to 5
eight hour shifts, he also lost a lot of overtime pay. He went back to work full-time with First
Security Services in a different PBID in Sacramento County. She describes some of the initial
issues with CPO service, mainly having to do with their reporting systems. Not only do they
send emails, multiple for the same incident, several times a day as the incident has occurred,
they also do not have a way for her or Gary or anyone to access the “backend” of the
software. Meaning, there’s no way to pull reports for one property, or one person, etc. The
admin person, H. Kim, has offered to pull whatever report is needed at ED Taylor’s request,
but the lack of access is a concern. The other concern is with the call times, call responding.
There is no “call time received” on the report given, just when the officer arrived and when he
cleared the call. There’s also a spot that looks to be when the report was created, which
ranges from before the officer arrives to far after the call has been cleared. ED Taylor reports
that Staff Sgt. Santos and Officer Carpenter came to her office earlier this morning concerned
that the contract was in jeopardy and wanted to clear somethings up. ED Taylor reports that
she told him that there just isnt enough time yet for her to be concerned or not. She states that
she told him she sees some things that absolutely need to be changed and adjusted sooner
rather than later, but right now, her only concern is making sure we have a fully dedicated
officer patrolling the district for the 12 hours as contracted. There have been some suspicions
and reports that officers assigned to our district were having to service calls in the Fulton
Avenue PBID simultaneously. Sgt. Santos reported to ED Taylor that they have hired someone
full-time for both PBIDs and that won’t be occurring anymore. ED Taylor tells the committee
that she’ll keep close to the vendor in the coming weeks and make sure everyone is on the
same page.
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b.

Review renewal proposal from Civitas: The initial proposal for renewal from Civitas is
reviewed. The proposal outlines a 12-month contract for $60,000 with an additional $5,000
reserved for expenses. This cost does not include the engineer’s fee for the necessary report
to go along with renewal. Vice Chair Blondino wonders who the engineers would be, as he
has had issues with this in the past with a local company and hopes it won't be the same firm.
ED Taylor mentions a firm she knows Civitas has used in the past and VC Blondino notes that
it's not the same as the one he was thinking of. Secretary Mike Menzel would like to know
how many, a batting average, of PBIDs get renewed. ED Taylor notes to ask Nichole Farley
with Civitas these questions in time for the board meeting. The length of the renewal is
discussed. ED Taylor warns them that if the process takes longer than 12 months, we will be
on the hook for additional months” worth of payments. She suggests we ask for a 15-month
contract with a 3 month break in services from Civitas so that the PBID can do their own
outreach work without Civitas, as will likely happen regardless. Chair Bloise wonders if we
can see a discount in the price for this as well. ED Taylor will reach out to Nichole before the
board meeting with these requests and questions. Nichole is scheduled to present to the board
at the upcoming meeting. ED Taylor notes that the board will vote on the contract and
proposal at that time and should also see a timeline of services as well.

Discuss request for “process of business/property development”: At the last board meeting,
Gayle Dax-Conroy, resident and former CID Board member and current CDRP Foundation
board member, asked the board if there was a way they could consider laying out the process
by which new development and businesses make their way into Carmichael. She had
mentioned the possibility of the 7/11 on Sutter/Fair Oaks Blvd. and how the community was
“surprised” by that sudden development without the ability to voice their concerns. ED Taylor
had mentioned to Gayle that she would talk to the Executive Committee about it and see what
they advised. Chair Bloise suggests we bring it into the realm of the Development and
Advancement Committee, a committee that hasn’t met for a bit. Board Director and former
CID Chair Brooks Erickson had chaired that committee in 2019. Chair Bloise added that he
would like to chair the committee in 2020, he just needed some time to get it going again. ED
Taylor mentioned that she would add it back to the agenda for the board meeting next month
and anyone interested in participating could voice their participation.

Review agenda for upcoming board meeting: the agenda is reviewed, it is decided that ED
Taylor’s agenda looks alright, with some minor changes to the committee list and adjusted the
hearing actions to reflect the action forms.

3. No public comment
4. Meeting adjourned at 3:35 pm
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